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Message 
from the Chairman 
of the Board

To Shareholders
The year 2017 was an outstanding year of TICON Industrial 
Connection Public Company Limited (“TICON”) in achieving its 
strategic milestone to enhance the Company’s competitiveness 
whilst preparing for future business expansion. At the same 
time, the Company has strengthened its business platform 
and continued to improve process turnaround and efficiency. 
Total revenue, as a result, was reported at an outstanding of 
2,087 million baht with a net profit of 482 million baht in 2017  
or a year-on-year increase of 11% and 73% respectively.

During the year, the Company has successfully increased 
its registered and paid-up capital from 1,099 million baht to 
1,834 million baht and raised additional equity totaling 13,230 
million baht by issuing new shares to Fraser Property Holdings 
(Thailand) Co., Ltd., an associate company of Fraser Property 
Limited (FPL). FPL is a global real estate investment and 
property management company with expertise in various 
real estate asset class including factory and warehouse. 
FPL became the major shareholder of the Company in 

January 2017. Not only has the Company had a stronger 
capital structure, it also has sufficient funds to pursue future 
business expansion. The Company also benefits from being 
a part of Fraser Property Limited network which provides an 
access to a world-class knowledge, management expertise 
as well as new innovation of industrial property. This includes 
knowledge on customized design and construction that 
meets specific requirement of the customer or “Built to Suit”, 
which has proven to be a success in Australia. Together with 
current expertise of the Company, TICON is now able to offer 
more varieties of products and services to serve customer 
under a technology age and meet an ongoing requirement 
for change in production and warehouse management as 
a result of digital economy and new government initiatives 
under Thailand 4.0 policy.

The Company has successfully merged 3 former property 
funds namely T-FUND, T-LOGIS and T-GROWTH with 
TICON Freehold and Leasehold Real Estate Investment 
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Trust or TREIT in December 2017. TREIT has become the 
largest Industrial REIT in Thailand with an asset portfolio 
of more than 32 billion baht. TICON and its subsidiary 
holds 22% in TREIT which further solidify the Company’s 
strategy to form a financial vehicle for fund raising and 
capital management to support the Company’s long-term 
expansion. TREIT is a sizeable fund which holds high 
quality assets and delivers satisfactory investment return. 
These have attracted attention of both domestic and foreign 
investors and allow the Company to further monetize its 
assets for future business expansion. TREIT can borrow up 
to 60% of total asset value and has a flexibility to acquire 
assets of TICON as well as third party in order to generate 
investment return to unit holders.

In 2017, the Company has put an emphasis on employee 
development and process improvement in order to set a 
foundation for TICON to be a leading player in industrial 
property development internationally. The Company also 
went through a restructuring in order to enhance its capability 
to be in line with its business direction and future business 
scope. The Company expects Thailand’s economic growth 
in 2018, investment and business expansion along Eastern 
Economic Corridor (EEC) and growth in digital consumption 
to drive more demand in industrial property especially Built-
to-Suit factories and warehouses. The Company strongly 
believes that the stated growth potentials as well as the 
Company’s capability will enable TICON to sustainably 

expand in Thailand and internationally, particularly in CLMV 
countries.

As for corporate governance, the Company has formed  
a Corporate Governance Committee to oversee business 
operations and to ensure that the Company operates fairly 
to all stakeholders. The Corporate Governance Committee 
has reviewed and revised policies and Charter of Corporate 
Governance Committee to be in consistent with present  
business operation and good corporate governance  
principle as guided by the Thai Institute of Directors (IOD).  
On August 18, 2017, the IOD has accepted the Company  
to be a member of the Private Sector Collective Action  
Coalition against Corruption (CAC).

Finally, on behalf of TICON’s Board of Directors, I would 
like to thank our shareholders and business partners as 
well as TREIT unit holders for their continuous support in 
TICON and I would like to thank the Company’s directors, 
management as well as employees for their cooperation and 
relentless efforts in making 2017 another successful year.

Thailand’s economic growth in 2018, investment and  
business expansion along Eastern Economic Corridor  
(EEC) and growth in digital consumption will drive  
more demand in industrial property especially  
Built-to-Suit factories and warehouses.

(Mr. Chainoi Puankosoom)
Chairman of the Board
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To Shareholders of TICON Industrial Connection Public Company Limited

The Audit Committee of TICON Industrial Connection Public 
Company Limited was appointed by the Company’s Board 
of Directors and consists of independent directors who are 
qualified and have experience in certain areas including 
accounting, finance, business administration and law. 
They are independent and qualified to review the reliability 
of financial reports according to the Stock Exchange of 
Thailand (SET). Currently, there are 4 members, namely, 
Mr. Threekwan Bunnag (Chairman of the Audit Committee), 
Mr. Chainoi Puankosoom, Mr. Chatchaval Jiaravanon and 
Mr. Tithiphan Chuerboonchai.

The Audit Committee has completely and independently 
conducted its functions in accordance with the Audit Committee 
Charter which is in line with the regulations of the Stock 
Exchange of Thailand. The Audit Committee also places 
emphasis on good corporate governance, good internal 
audit system and promotes preventive controls covering 
risk management and protects all the stakeholders’ interests 
equally. In 2017, the Audit Committee held 6 meetings all of 
which were attended by all members of the Audit Committee. 
The agenda included consultation with the management, 
internal auditor and external auditor to share information, 
take advice and provide helpful recommendations for the 
audit on adequacy and effectiveness of the internal control 
system, reliability of financial reports and compliance with 
applicable laws, rules and regulations, as well as to review on  
connected transactions or transactions with possible conflict 
of interest. In addition, the Audit Committee also held one 
meeting in order to discuss with the external auditor, without 
the management, to consider the scope, approach and 
independency of the annual audit by the external auditor. The 
key operations in 2017 can be summarized as follows:

1.	 Reviewing of financial reports
The Audit Committee reviewed significant items of financial 
reports submitted by the Company and its affiliates on a 
quarterly basis and for the year ended 31 December, 2017 
which was reviewed and audited by the external auditor. 
This also included the review of the issues on significant 
accounting policies, changes over the past year, potential 
impact and significant irregular items. This was conducted in 
cooperation between the management, the external auditor 
and the internal auditor, The external auditor was of the view 
that the financial reports present accurate, adequate and 
reliable financial position and financial performance and 
the preparation was in accordance with generally accepted 
accounting standards with adequate disclosure.

2.	 Regulating internal audit plan
The Audit Committee reviewed and approved the audit 
plan prepared by the internal auditor for the year 2017 
and developed by referring to the results of the entire 
organization risk assessment and significance of each system 
in accordance with the business goals and circumstances. 
This also included a review of the operation scope and it 
was recommended to the internal audit team to complete 
the audit plan objectives based on the audit committee 
assignment. In addition, the Audit Committee considered 
and appointed the Chief of the Internal Audit as Secretary 
to the Audit Committee and approved the engagement and 
compensation to internal audit consultants who cooperate with 
the internal audit department in performing effective internal 
audit work in accordance with internal audit standards.

Report  
of the Audit Committee  
for the Year 2017
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During late 2017, the Audit Committee evaluated the 
performance of chief of the internal audit, reviewed the 
appropriateness and adequacy of manpower of the internal 
audit department, supported the development of potential 
and professional progress of the internal auditor as well as 
evaluating the 2017 overview performance and set forth key 
performance indicators for the internal audit department 
for the year 2018.

3.	 Reviewing compliance
The Audit Committee reviewed and monitored that the 
Company and its affiliates complied with rules and regulations, 
policies and laws relating to securities and exchange, the 
SEC’s requirements and SET’s requirements and such 
other laws related to the Company’s business to ensure 
that no indication is found to believe that non-compliance 
and/or breach of applicable laws, rules and regulations 
has taken place.

4.	 Nominating the auditor for the year 2017
The Audit Committee selected and nominated the external 
auditors based on qualifications, independency, performance 
and reasonableness of proposed compensation. The Audit 
Committee agreed with the appointment of the external auditors 
from EY office limited as follows: Mr. Sophon Permsirivallop, 
CPA License No. 3182 and/or Miss Rungnapa Lertsuwankul, 
CPA License No. 3516 and/or Mr. Chayapol Suppasedtanon, 
CPA License No. 3972 and/or Miss Rosaporn Decharkom, 
CPA License No. 5659 and/or Mrs. Sumana Punpongsanon, 
CPA License No. 5872, to be the Company’s auditors for the 
year 2017 and fixed the compensation at the total amount 
of 1,050,000 baht and presented to the Board of Directors 
and to the Shareholders’ meeting 2017 for approval.

5.	 Reviewing connected transactions or 
transactions with possible conflicts of 
interest

The Audit Committee reviewed related transactions or 
transactions with possible conflicts of interest based on SET 
Regulations: Disclosure of Information and Other Acts of 
Listed Companies Concerning Connected Transactions. The 
Audit Committee was of the view that connected transactions 
were made on an arm’s length basis without any conflict 
of interest in fair and reasonable manner. No irregularity 
was found, and information was adequately disclosed.

6.	 Reviewing and revising the Audit Committee 
Charter

The Audit Committee reviewed and revised the Audit 
Committee Charter as to its adequacy and appropriateness 
of the Charter to reflect changes in circumstances or 
situation. The Charter’s objectives are to assist the Board 
of Directors in performing work pertaining to the review 

of the financial report, internal control and internal audit 
system and compliance with laws and regulations, as well 
as give independent opinions and suggestions with regard 
to good corporate governance, risk management to ensure 
efficiency and compliance with rules, and policies and 
practices prescribed by the Board of Directors. The current 
Audit Committee Charter was approved by the Board on 10 
August 2017. Furthermore, the Internal Audit Charter was 
also prepared by the Internal Audit department to ensure 
the management and staff at all levels of the Company 
and its affiliates understand the objectives, duties and 
responsibilities, authorities, reporting line, code of conduct 
and operation guidelines of the Internal Audit Department 
in accordance with the International Professional Practices 
Framework by the Institute of Internal Auditors. The present 
Internal Audit Charter was approved by the Audit Committee 
on 10 November 2017.

7.	 Reporting the Audit Committee’s performance 
result to the Board of Directors

The Audit Committee reports its operations with a review 
of financial statements to the Board of Directors at least 
once every quarter, and discloses the Audit Committee 
report in the annual report 2017 in accordance with SET 
requirements. Any transactions or actions that could have 
significant impact to the Company’s financial status and/or 
operation shall be presented to the Board of Directors for 
acknowledgement. Over the past year, there was no such 
incident or circumstance.

In summary of 2017, the Audit Committee had fulfilled its 
functions and responsibilities as stated in the Audit Committee 
Charter through its knowledge, capacity, prudence and 
due care with adequate independency in following up the 
Company and affiliates’ operations, thereby protecting all the 
stakeholders’ interests equally. The Committee was of the 
opinion that the Company and its affiliates’ financial reports 
were accurate, reliable, and adequate in accordance with 
the generally accepted accounting principles. Besides, the 
Company has implemented a sufficient, appropriate, and 
effective internal control system and internal audit system 
based on international standards, and also the follow up 
and monitoring system, compliance with the Securities 
and Exchange laws, rules and regulations, and other laws 
relating to the company’s business.

On behalf of the Audit Committee

(Mr. Threekwan Bunnag) 
Chairman of the Audit Committee
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The Board of Directors of TICON Industrial Connection 
Public Company Limited believes strongly in a proper risk 
management as a governing mechanism for the Company 
to achieve its mission and goals, add value to the business, 
shareholders and stakeholders as well as facilitate robust 
and sustainable growth. The Board of Directors has set up 
a Risk Management Committee consisting of four members, 
with duties to formulate policies and manage risks relating 
to execution of strategies and business plans.

The Committee has performed its duties in accordance 
with the Risk Management Committee Charter approved 
by the Board of Directors. In 2017, two Risk Management 
Committee meetings were convened with key agendas 
summarized as follows:

1.	 Reviewed of risk management policy: The Risk 
Management Committee reviewed and revised risk 
management policy to reflect current business operation 
and to comply with international standard. The policy will 
be a framework guideline to manage overall business 
of the Company.

2.	 Reviewed of Risk Management Committee 
Charter: The Risk Management Committee revised the 
Risk Management Committee Charter to be in compliance 
with good corporate governance practices. The Charter 
was approved by the Board of Directors.

3.	 Opined on Risk Tolerance Limit: The Risk Management 
Committee opined on risk tolerance limit and approved 

that the primary risk management responsibility lies with 
the management of the Company. The Risk Management 
Committee will regularly monitor and evaluate results 
of risk management by the management and report to 
the Board of Directors.

4.	 Approved to arrange risk management training 
for employees: The Risk Management Committee 
approved to arrange regular trainings on risks and risk 
management for the employees of the Company so 
that the employees understand the importance of risk 
management which is to be exercised at all times.

The Risk Management Committee is determined to perform 
its duties to monitor and evaluate risks of the Company. 
The shareholders and other stakeholders can be assured 
that the Company has a robust risk management procedure 
to efficiently address the risks to mitigate impacts to the 
Company’s operations and performance.

Over the last one year, the Risk Management Committee 
has supervised the Company to develop a systematic risk 
management framework. This will be pursued going forward 
to ensure that the Company is sustainably managed within 
acceptable risks.

(Mr. Chotiphat  Bijananda) 
Chairman of the Risk Management Committee

Report 
of the Risk Management 
Committee 2017
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Vision

To be an international leading industrial 
property developer in factory and warehouse, 
with a focus on social responsibility 
and environmental sustainability, that 
generates recurring and efficient returns to 
shareholders.

Mission

To be a leading industrial property 
developer in factory and warehouse, with 
comprehensive services and solutions 
for customers, that operates under good 
corporate governance for the benefits of  
all stakeholders.
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TICON Logistics Park Company Limited invested 
in TPARK BFTZ Company Limited which is a joint 
venture company with Prospect Development 
Company Limited to develop warehouses for rent  
and/or sale in Bangkok Free Trade Zone project  
in Bang Phli, Samut Prakan.

TICON increased capital by issuing common shares 
to Frasers Property Holdings (Thailand) Company 
Limited or FPHT. The new 735 million shares were 
distributed under a private placement.

2015 2016 2017

APR OCT

DEC

TICON signed a joint venture business 
agreement with PT Surya Semesta Internusa 
Tbk and Mitsui & Co., Limited to invest in PT 
SLP Surya TICON Internusa (SLP). PT Surya 
Semesta Internusa Tbk is an industrial estate 
developer in Indonesia. TICON has 25% stake in 
SLP which is held through a subsidiary company 
in Hong Kong.

TICON set up TICON (HK) Limited, 
a subsidiary company in Hong Kong 
to invest in countries outside Thailand.

TICON invested Baht 1,200 million 
in Thailand for development of 
warehouses to meet increasing 
demand in Greater Bangkok area, 
Bangna-Trad, Bang Phli, and 
Wangnoi area. This resulted in 
a 22% increase in rental area  
of warehouses and 7% increase  
in rental area of factories.

SIGNIFICANT DEVELOPMENTS 
during the past three years



40% 
stake

13,230 
billion THB

“A” Stable

Annual Report 2017 
TICON Industrial Connection Public Company Limited

09

TICON received capital injection of Baht 13.23 billion 
from FPHT. FPHT became a major shareholder of 
TICON with 40% stake.

TICON’s credit rating was upgraded to 
“A” Stable by TRIS Rating from stable 
operating cash flow and strong balance 
sheet pursuant to capital injection.

TICON was certified a member 
of Collective Action Coalition 
(CAC) for anti-corruption.

TFUND TLOGIS and 
TGROWTH property funds 

were converted successfully 
to TREIT (TICON Freehold 
and Leasehold Real Estate 

Investment Trust) and 
continued to be managed by 

TICON Management Co., Ltd.  
(TMAN). TREIT became  

the largest Industrial REIT in 
Thailand with total asset value 

of Baht 32 billion.

TICON established  
a 100% subsidiary TICON 

International Pte. Ltd. 
in Singapore to invest in 

companies outside Thailand. 
As at December 31, 2017, 
the Company’s registered 

and paid-up capital was SGD 
225.8 million.

JAN MAY AUG OCT DEC

TICON received a GOLD certified 
LEED (Leadership in Energy and 
Environmental Design) standard for 
green warehouses from the U.S. 
Green Building Council (USGBC), 
a leading organization for green 
buildings in USA. This solidifies 
TICON as a leading international 
warehouse developer.
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TICON Group Structure
As of December 31, 2017

TICON Industrial Connection Public Co., Ltd.

Subsidiaries Associate Companies Joint Ventures

Eco Industrial Services 
Co., Ltd.

TICON Demco Power 6 
Co., Ltd.

(Investment by TPARK)

TICON Logistics Park  
Co., Ltd. TICON Demco Power 11 

Co., Ltd. 

(Investment by TPARK)

TICON Management  
Co., Ltd.

TICON (HK) Limited

TICON International Pte. Ltd.

Shanghai TICON Investment 
Management Co., Ltd.

TICON Real Estate 
Investment Trust 

(Investment by TICON and TICON 
International Pte. Ltd.)

PT SLP Surya TICON 
Internusa 

[Investment by TICON (HK) Limited]

TRA Land Development 
Co., Ltd. 

(Investment by TICON)

TPARK BFTZ Co., Ltd. 

(Investment by TPARK)

100%

100%

70%

100%

25%

51%

100%
22% 51%

100%

50%

60%

Details of subsidiaries as follows;

(1)	Eco Industrial Services Co., Ltd. (“EISCO”)

TICON holds 100 percent stake in EISCO. EISCO was 
established under the Board of Investment privileges to 
develop ready-built factories on Laemchabang Industrial 
Estate. However, such privileges have expired.

In 2003, EISCO was certified ISO 9001:2000. As of December 
31, 2017, EISCO had registered and paid-up capital of 
Baht 12.5 million.

(2)	TICON Logistics Park Co., Ltd. (“TPARK”)

TICON holds 100 percent stake in TPARK. TPARK 
was established in August 2005 to develop logistics 
warehouses.

In 2009, TPARK was certified ISO 9001:2008. As of 
December 31, 2017, TPARK had registered and paid-up 
capital of Baht 11,500 million.

(3)	�Shanghai TICON Investment Management Company 
Limited (“SH-TICON”)

TICON holds 100 percent stake in SH-TICON. SH-TICON 
was registered in China in July 2010 to explore real estate 
investment opportunities in China.

As of December 31, 2017, SH-TICON had registered and 
paid-up capital of USD 2.8 million.

(4)	TICON Management Company Limited (“TMAN”)

TICON holds 70 percent stake in TMAN and Mitsui & Co. 
(Asia Pacific) Pte. Limited holds 30 percent. TMAN was 
founded in May 2013 as a trust manager of REIT and was 
approved by the Securities and Exchange Commission 
(SEC) to manage the Trust since August 6, 2014.

As of December 31, 2017, TMAN had registered and  
paid-up capital of Baht 10 million.
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(5)	TICON (HK) Limited (“TICON-HK”)

TICON holds 100 percent stake in TICON-HK which was 
founded in Hong Kong in April 2015 to invest in business 
outside Thailand. Presently, the Company holds the investment 
in PT SLP Surya TICON Internusa.

As of December 31, 2017, TICON-HK had registered and 
paid-up capital of USD 16.13 million.

(6)	TICON International Pte. Ltd.

TICON holds 100 percent stake in TICON International  
Pte. Ltd., which was founded in Singapore in October 2017  
to invest in companies outside Thailand.

As of December 31, 2017, TICON International Pte. Ltd.  
had registered and paid-up capital of SGD 225.88 million.

Details of associate companies are as follows;

(1)	TICON Real Estate Investment Trust (“TREIT”)

TICON and TICON International Pte. Ltd. hold, in aggregate, 
22 percent stake in TREIT, an industrial real estate trust listed 
on the Stock Exchange of Thailand. TREIT was established 
in December 2014 to invest in industrial properties owned 
not only by TICON or TPARK but also by third parties. 
TICON Management Company Limited or TMAN is the 
REIT manager and BBL Assets Management is a trustee 
of TREIT. TICON and TPARK play important roles as a 
property management of TREIT.

After TFUND, TLOGIS and TGROWTH were merged and 
converted to TREIT on December 29, 2017, TREIT became 
the largest industrial REIT in Thailand with registered and 
paid-up capital of Baht 25.4 billion.

TREIT has a policy to pay dividend semi-annually of not 
less than 90 percent of net profit after deducting unrealized 
gain on revaluation or valuation review of the properties and 
other adjustments according to Notification of the Office of 
the Securities and Exchange Commission. The dividend is 
not subject to corporate income tax. As at December 31, 
2017, the NAV of TREIT was Baht 9.78 per unit.

(2)	PT SLP Surya TICON Internusa (“SLP”)

SLP is a joint venture company in Indonesia which is 25 
percent owned by TICON (HK) Limited and 25 percent 
owned by Mitsui & Co., Limited while PT Surya Semesta 
Internusa Tbk holds 50 percent. SLP was incorporated 
to develop factories and warehouses for sale and rent in 
Indonesia. SLP owns 28 warehouse units (62,208 square 
meters) with an occupancy rate of 100 percent in Suryacipta 
Technopark.

As of December 31, 2017, SLP had registered capital of USD 
185.6 million and paid-up capital of USD 46.4 million.

(3)	TRA Land Development Co., Ltd.

TRA Land Development Co., Ltd. was incorporated in 2017 
to develop real estate projects. It is 50 percent owned by 
TICON, 25 percent owned by Rojana Industrial Park Public 
Co., Ltd. and 25 percent owned by Asia Industrial Estate 
Co., Ltd.

As at December 31, 2017, TRA Land Development Co., Ltd.  
had registered and paid-up capital of Baht 1 million.

Details of joint ventures are as follows:

(1)	�TICON Demco Power 6 Company Limited (“TICON 
Demco 6”)

TICON DEMCO 6 is a solar energy electricity generating 
company which is 51 percent owned by TPARK and 49 
percent owned by Demco Public Company Limited.

As of December 31, 2017, TICON DEMCO 6 had registered 
and paid-up capital of Baht 5 million.

(2)	�TICON Demco Power 11 Company Limited (“TICON 
Demco 11”)

TICON DEMCO11 is a solar energy electricity generating 
company which is 51 percent owned by TPARK and 49 
percent owned by Demco Public Company Limited.

As of December 31, 2017, TICON DEMCO 11 had registered 
and paid-up capital of Baht 4 million.

(3)	TPARK BFTZ Company Limited (“TPARK BFTZ”)

TPARK BFTZ was founded in October 2016 to develop 
warehouses for sale and rent in Bang Phli’s Bangkok Free 
Trade Zone, Samut Prakan. The company is 60 percent 
owned by TPARK and 40 percent owned by Prospect 
Development Company Limited.

As at December 31, 2017, TPARK BFTZ had registered 
and paid-up capital of Baht 350 million.

Separately, TICON also invested Baht 1 million in Bangkok 
Club Co., Ltd., which represents 0.11 percent stake, to  
utilize the Club’s facilities.



Ayutthaya Pathum Thani BangkokSamut PrakanChon Buri Rayong Prachin Buri

Ayutthaya

Industrial Estate

Industrial Park

Industrial Zone

Industrial Promotion Zone

Pathum Thani

Bangkok

Samut Prakan

Rayong Chon Buri

Prachin Buri

Factories
under managed by 
the Company

Provinces Locations*

Ayutthaya
Industrial Estate
- Bang Pa-In
- Hi-Tech
Industrial Park 
- Rojana-Ayutthaya

Chon Buri
Industrial Estate
- Amata Nakorn
- Laemchabang
- Hemaraj Chon Buri
- Pinthong (3 locations)

Rayong
Industrial Estate
- Amata City

Samut Prakan
Industrial Estate
- Bangpoo
- Asia

Pathum Thani
Industrial Promotion Zone
- Navanakorn

Bangkok
Industrial Estate
- Lat Krabang

Prachin Buri
Industrial Park
- Rojana-Prachin Buri

Industrial Zone
- Kabinburi

Number of factories under managed by the Company in 7 Provinces

*Not include areas 
under development

7 16

13

1

30

13

7 8

11

2 28

94 3 43

19 30 4
17

8

36 50

2 8 23

132
193

43 41 1 1525

12



Prachin Buri

Chachoengsao

Chachoengsao

Warehouses
under managed by 
the Company

Industrial Estate

Industrial Park

TPARK

Logistic Park

Ayutthaya

Lamphun

Lamphun Ayutthaya Samut Prakan Chon Buri Rayong Prachin Buri

Khon Kaen

Khon Kaen

Samut Prakan

Samut Sakhon

Samut Sakhon

Rayong

Chon Buri

Number of warehouses under managed by the Company in 9 Provinces

Lamphun
Logistic Park
- Lamphun

Khon Kaen
Logistic Park
- Khon Kaen

Ayutthaya

Industrial Park 
- Rojana-Ayutthaya
TPARK
- Wangnoi (2 locations)

Samut Sakhon
Logistic Park
- Samut Sakhon

Samut Prakan
Logistic Park
- Bang Phli (5 locations)

Chachoengsao
TPARK
- Bangna

Chon Buri
Industrial Estate
- Amata Nakorn
- Hemaraj Chon Buri
TPARK
- Si Racha
Logistic Park
- Laemchabang (2 locations)

- Eastern Seaboard (3 locations)

- Phan Thong

Rayong

Industrial Estate
- Amata City
Logistic Park
- Eastern Seaboard

Prachin Buri
Industrial Park
- Rojana-Prachin Buri

9

12

2

23
33

4

12 11

15 10 5

82

21

721

29 18

5

10 17 9

1

8
173
25

9 12 45 2 56
146

27 9103

Provinces Locations*
9 24

*Not include areas 
under development
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Sales of properties Rental and service income

Other revenues

Property management fee 
from associated companies

Realized additional gains on sales of properties 
to associated companies

Share of profit from investment in 
associated companies based on equity method

2015

Million Baht

2016

Million Baht

2017

Million Baht
5,349

19.6%

3.8%
4.6%
4.6%

4.8%

62.6%
8.3%

10.4%

12.2%

10.3%
10.4%

48.4%

2,410
9.9%

11.4%

2.0%

11.6% 8.1%

57.0%

2,419
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Performance Overview

Financial Highlights
Unit: Million Baht 

2017 2016 2015
Sales of properties 194.36 250.68 3,345.61

Rental and service income 1,372.60 1,172.12 1,048.55

Property management fee from property funds/REIT 239.15 201.12 204.12

Share of profit from investments in property funds/REIT 274.65 252.22 248.47

Gain on sales of properties 48.30 294.95 246.69

Cost of sales of properties 77.27 160.16 2,401.42

Cost of rental and service 409.83 332.56 306.39

Selling and administrative expenses 782.71 704.04 756.89

Net profit 482.40 278.10 770.96

Assets  40,799.93 36,092.73 36,287.15

Liabilities  15,865.69 24,675.06 24,597.66

Shareholders’ equity  24,934.24 11,417.67 11,689.50

Return on equity (%) 2.64 2.38 6.65

Return on fixed assets (%) 3.20 2.31 4.63

Dividend payout ratio (%) 38.21 53.35 71.39

Revenue Structure
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Performance Overview

Financial Performance

Balance Sheet

Total Liabilities	 Shareholders’ Equity

Total Liabilities and Shareholders’ Equity  
(Unit: Million Baht)

Total Assets  
(Unit: Million Baht)

Total Revenue  
(Unit: Million Baht)

Net Profit  
(Unit: Million Baht)
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Financial Ratio

Contract	 Available	 Pre-leased	 Occupancy Rate

Factory and Warehouse

Factory 
(Unit: Sq.M.)

Leverage Ratio  
(Unit: Time)

Cash & Cash Equivalents 
(Unit: Million Baht)

Warehouse 
(Unit: Sq.M.)

Factory & Warehouse 
(Unit: Sq.M.)
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1.	 Mr. Chainoi Puankosoom	 Chairman of the Board, Independent Director  
and Member of the Audit Committee

2.	 Mr. Threekwan Bunnag	 Independent Director  
and Chairman of the Audit Committee

3.	 Mr. Chatchaval Jiaravanon	 Independent Director  
and Member of the Audit Committee

4.	 Mr. Tithiphan Chuerboonchai	 Independent Director  
and Member of the Audit Committee

1 2 3 4

Board of Directors
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5.	 Mr. Uten Lohachitpitaks	 Authorized Director

6.	 Mr. Chotiphat Bijananda	 Authorized Director

7.	 Mr. Panote Sirivadhanabhakdi	 Authorized Director

8.	 Mr. Chali Sophonpanich	 Authorized Director

9.	 Mr. Chai Vinichbutr	 Authorized Director

5 6 7 8 9
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Board of Directors / Profiles of Director

Mr. Chainoi Puankosoom	 Age 67 years 
Chairman of the Board,  
Independent Director and  
Member of the Audit Committee

First Appointment date 16 January 2017

•• Education:
•	Master of Management (MM), Sasin Graduate Institute of  

Business Administration of Chulalongkorn University
•	Bachelor Degree in Higher Accounting, California College 

of Commerce, USA

•• Thai Institute of Directors Association (IOD) and other 
training programs:
•	The Role of Chairman in Leading Strategic Risk Oversight 

2017
•	Director Accreditation Program (DAP 63/2007)
•	Role of the Chairman Program (RCP 33/2014)
•	Financial Institutions Governance Program (FGP 3/2011)

•• Shareholding proportion (%):
0.00 (as at January 18, 2018)

•• Relationship among directors/management:
- None -

•• Work experience:
2017- Present	 Chairman of the Board, Independent Director 

and Member of the Audit Committee, TICON 
Industrial Connection Public Co., Ltd.

2017- Present	 Director, Chairman of the Audit Committee, 
Sapthip Co., Ltd.

2016 - Present	Chairman, Tipco Asphalt Public Co., Ltd.
2016 - Present	Director, Petroleum Institute of Thailand
2016 - Present	Director, Working Capital Committee, The 

Comptroller General’s Department
2016 - Present	 Independent Director, Demeter Corporation 

Public Co., Ltd.
2015 - Present	Director, Prima Marine Co., Ltd.
2012 - Present	Director and Member of the Audit Committee, 

Golden Land Property Development Public 
Co., Ltd.

2011 - Present	 Director, Energy Fund Administration  
Institute (Public Organization)

2010 - Present	Director, National Power Supply Public  
Co., Ltd.

Mr. Threekwan Bunnag	 Age 61 years 
Independent Director  
and Chairman of the Audit Committee

•• Education:
•	Master of Business Administration, University of North  

Texas, USA

•• Thai Institute of Directors Association (IOD) and other 
training programs:
•	Director Certification Program 2001, Thai Institute of 

Directors Association
•	Director Accreditation Program 2006, Thai Institute of 

Directors Association
•	Advanced Audit Committee Program (AACP 27/2017)

•• Shareholding proportion (%): 
0.07 (as at January 18, 2018)

•• Relationship among directors/management:
- None -

•• Work experience:
2004 - Present	Independent Director and Chairman of 

the Audit Committee, TICON Industrial 
Connection Public Co., Ltd.

2008 - 2016	 Director, TICON Logistics Park Co., Ltd.
2009 - 2012	 Independent Director, Member of the Audit 

Committee and Compensation Committee, 
Golden Land Property Development Public 
Co., Ltd.

1998 - Present	Chairman of the Audit Committee,  
Independent Director, Member of the 
Nomination Committee, SVI Public Co., Ltd.

2012 - Present	Director, Emerald Bay Resort Co., Ltd.
2012 - Present	Director, Emerald Bay Villa Co., Ltd.
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Mr. Chatchaval Jiaravanon	 Age 56 years 
Independent Director  
and Member of the Audit Committee

•• Education:
•	Bachelor of Business Administration, University of Southern 

California, USA

•• Thai Institute of Directors Association (IOD) and other 
training programs:
•	Director Accreditation Program 2008, Thai Institute of 

Directors Association
•	Certification for Executive Program, CMA9 Capital  

Market Academy

•• Shareholding proportion (%):
0.00 (as at January 18, 2018)

•• Relationship among directors/management:
- None -

•• Work experience:
2004 - Present	Independent Director and Member of  

the Audit Committee, TICON Industrial 
Connection Public Co., Ltd.

2013 - present	 Director, SVI Public Co., Ltd.
2007 - present	 Chairman of the Board, Finansia Syrus 

Securities Public Co., Ltd.
2006 - present	 Chairman of the Board, Thai KODAMA  

Co., Ltd.
2004 - 2012	 Chairman of the Board, Metrostar Property 

Public Co., Ltd.
2000 - present	 Director, AEON Thana Sinsap (Thailand) 

Public Co., Ltd.
2000 - present	 President and Chief Executive Officer, 

Telecom Holding Co., Ltd.
1993 - present	 Director, TRUE Corporation Public Co., Ltd.
1990 - present	 Director, Metro Machinery Co., Ltd.

Mr. Tithiphan Chuerboonchai	Age 65 years 
Independent Director  
and Member of the Audit Committee

First Appointment date 24 April 2017

•• Education:
•	Master of Business Administration, Thammasat University
•	Master of Law (LL.M.), Harvard Law School, USA
•	Barrister-at-Law, The Institute of Thai Bar Association
•	Bachelor of Laws (First Class Honors), Chulalongkorn 

University

•• Thai Institute of Directors Association (IOD) and other 
training programs:
•	Director Certification Program (DCP 0/2000)
•	Financial Institutions Governance Program (FGP 3/2011)

•• Shareholding proportion (%): 
0.00 (as at January 18, 2018)

•• Relationship among directors/management: 
- None -

•• Work experience:
2017 - Present	Independent Director and Member of 

the Audit Committee, TICON Industrial 
Connection Public Co., Ltd.

2016 - Present	Independent Director and Member of the 
Audit Committee, United Overseas Bank 
(Thai) Public Co., Ltd.

2010 - Present	Director, C & C International Venture  
Co., Ltd.

2009 - Present	Independent Director and Member of the 
Audit Committee, TSFC Securities Public 
Co., Ltd.

1995 - Present	Director, Research Center for Law and 
Development, Faculty of Law, Chulalongkorn 
University

2010 - 2013	 Independent Director and Member of the 
Audit Committee, Siam City Bank Public  
Co., Ltd.

2001 - 2009	 Dean of the Faculty of Law, Chulalongkorn 
University

2000 - 2001	 Vice Dean of the Faculty of Law, Chulalongkorn 
University

1978 - 2013	 Lecturer of the Faculty of Law, Chulalongkorn 
University
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Board of Directors / Profiles of Director

Mr. Panote Sirivadhanabhakdi	Age 40 years 
Authorized Director

First Appointment date 16 January 2017

•• Education:
•	Master of Science in Analysis, Design and Management 

of Information System, The London School of Economics 
and Political Science, UK

•	Bachelor of Science in Manufacturing Engineering, Boston 
University, USA

•	Certificate in Industrial Engineering and Economics, 
Massachusetts University, USA

•• Thai Institute of Directors Association (IOD) and other 
training programs:
•	Director Certification Program (DCP 46/2004)
•	Director Accreditation Program (DAP 10/2004)
•	Finance for Non-Finance Director (FND 10/2004)

•• Shareholding proportion (%):
0.00 (as at January 18, 2018)

•• Family Relations among Director and Executives:
A brother of Mr. Chotiphat Bijananda’ s wife

•• Work experience:
2017 - Present	Director, TICON Industrial Connection Public 

Co., Ltd.
2007 - Present	Vice Chairman of the Board/Chairman of  

the Board of Executive Directors, Univentures 
Public Co., Ltd.

2007 - 2017	 Director/Executive Director, Siam Food 
Products Public Co., Ltd.

2007 - Present	Director/Executive Director, Berli Jucker 
Public Co., Ltd.

2007 - Present	Director, Thai Beverage Public Co., Ltd.
2017 - Present	Director, One Bangkok Holdings Co., Ltd.
2017 - Present	Director, Fah Parthan Pandinthong Co., Ltd.
2015 - Present	Director, Univentures REIT Management 

Co., Ltd.
2013 - Present	Director, Frasers Property Limited
2013 - Present	Director, TCC Assets (Thailand) Co., Ltd.
2011 - Present	 Director, N.C.C. Management and 

Development Co., Ltd.
2010 - Present	Director, North Park Golf and Sports Club 

Co., Ltd.
2007 - Present	Director, Adelfos Co., Ltd.
2007 - Present	Director, Eastern Seaboard Industrial Estate 

(Rayong) Co., Ltd.

Mr. Chotiphat Bijananda	 Age 55 Years 
Authorized Director

First Appointment date 16 January 2017

•• Education:
•	MBA, Finance - University of Missouri, USA
•	Bachelor of Laws - Thammasat University, Thailand

•• Thai Institute of Directors Association (IOD) and other 
training programs:
•	Director Certification Program (DCP 155/2012)

•• Shareholding proportion (%):
0.00 (as at January 18, 2018)

•• Relationship among directors/management:
A husband of Mr. Panote Sirivadhanabhakdi’s sister

•• Work experience:
2017 - Present	Director, TICON Industrial Connection Public 

Co., Ltd.
2017 - Present	Director, Big C Services Co., Ltd.
2016 - Present	Director, Big C Supercenter Public Co., Ltd.
2013 - Present	Director, Golden Land Property Development 

Public Co., Ltd.
2013 - Present	Director, Frasers Property Limited
2013 - Present	Director, Fraser and Neave Limited
2011 - Present	 Vice Chairman, Sermsuk Public Co., Ltd.
2007 - Present	Consultant, TCC Holding Co., Ltd.
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Mr. Chali Sophonpanich	 Age 57 years 
Authorized Director

•• Education:
•	Master of Business Administration, The University of 

Chicago, USA

•• Thai Institute of Directors Association (IOD) and other 
training programs:
•	Director Accreditation Program 2005, Thai Institute of 

Directors Association

•• Shareholding proportion (%):
1.98 (as at January 18, 2018)

•• Relationship among directors/management:
- None -

•• Work experience:
2005 - Present	Director, TICON Industrial Connection Public 

Co., Ltd.
2010 - 2016	 Director, Shanghai TICON Investment 

Management Co., Ltd. (Fund Management)
1997 - Present	President, Asia Industrial Estate Co., Ltd.
1987 - Present	Director, Asia Sermkij Co., Ltd.
1987 - Present	President, City Realty Co., Ltd.

Mr. Chai Vinichbutr	 Age 44 years 
Authorized Director

•• Education:
•	Bachelor of Business Administration, Boston University,  

USA

•• Thai Institute of Directors Association (IOD) and other 
training programs:
•	Director Accreditation Program (DAP 10/2004)
•	Finance for Non-Finance Directors (FND 10/2004)

•• Shareholding proportion (%):
0.00 (as at January 18, 2018)

•• Relationship among directors/management:
-None-

•• Work experience:
2012 - Present	Director, TICON Industrial Connection Public 

Co., Ltd.
2015 - 2016	 Director, TICON Logistics Park Co., Ltd.
2015 - 2016	 Director, TICON (HK) Limited
2013 - 2016	 Director, TICON Management Co., Ltd.
2012 - 2016	 Director, Eco Industrial Services Co., Ltd.
2007 - Present	Director, Rojana Industrial Park Public  

Co., Ltd.
2011 - Present	 Director, Bangkok Office 3 Co., Ltd.
2011 - Present	 Director, Bangkok Office 4 Co., Ltd.
2007 - Present	Director, Rojana Power Co., Ltd.
2004 - Present	Managing Director, Rojana Property  

Co., Ltd.
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Board of Directors / Profiles of Director

Mr. Uten Lohachitpitaks	 Age 45 years 
Authorized Director

First Appointment date 16 January 2017

•• Education:
•	Master of Business Administration, Assumption University
•	Bachelor of Business Administration, Assumption University

•• Thai Institute of Directors Association (IOD) and other 
training programs:
- None -

•• Shareholding proportion (%):
0.00 (as at January 18, 2018)

•• Relationship among directors/management:
- None -

•• Work experience:
2017 - Present	Director, TICON Industrial Connection Public 

Co., Ltd.
2017 - Present	Director, TICON Logistics Park Co., Ltd.
2017 - Present	Director, TICON International Pte. Ltd.
2017 - Present	Director, Frasers Property International  

Pte. Ltd. (Singapore)
2016 - Present	Director, Singapore Logistics Investments 

Pte. Ltd. (Singapore)
2016 - Present	Director, FCL China Development Pte. Ltd. 

(Singapore)
2016 - Present	Director, Sinomax International Pte. Ltd. 

(Singapore)
2016 - Present	Director, FCL (China) Pte. Ltd. (Singapore)
2015 - Present	Director, Frasers Property Holdings (Thailand) 

Co., Ltd.
2013 - Present	Group Chief Investment Officer, Frasers 

Property Limited
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Management 1.	Mr. Virapan Pulges	 Chief Executive Officer

2.	Mr. Sopon Racharaksa	 President

3.	Miss Lalitphant Phiriyaphant	 Chief Financial Officer

4.	Mr. Timothy Edwards	 Executive General Manager - Development

5.	Dr. Somsak Chaiyaporn	 General Manager
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Management / Profiles of Managemen

1.	 Mr. Virapan Pulges	 Age 57 years  
Chief Executive Officer

First Appointment date 16 January 2017

Education:
•• Master of Engineering, University of Colorado, USA, 1983
•• Bachelor of Electrical engineer and Computer science, 

University of Colorado, USA, 1981

Thai Institute of Directors Association (IOD) and other 
training program:
•• Director Certification Program (Fellow member) 2002,  

Thai Institute of Directors Association
•• DCP Refresher Course 2006, Thai Institute of Directors 

Association
•• Audit Committee Program 2010, Thai Institute of Directors 

Association
•• Certification for Executive Program, CMA11 Capital Market 

Academy
•• Certificate of Completion, Master Class of National Association 

of Corporate Directors, USA, 18 - 19 August 2014

Shareholding proportion (%):
0.70 (as at January 18, 2018)

Relationship among directors/management:
- None -

Work experience:
2017 - Present	 Chief Executive Officer, TICON Industrial 

Connection Public Co., Ltd.
2017 - Present	 Director, TICON International Pte. Ltd.
2015 - Present	 Director, TICON (HK) Limited
2013 - Present	 Director, TICON Management Co., Ltd.
2010 - Present	 Director, Shanghai TICON Investment 

Management Co., Ltd.
2006 - Present	 Director, Singapore-Thai Chamber of Commerce
2005 - Present	 Director, TICON Logistics Park Co., Ltd.
2003 - 2016	 Treasurer and Director, Thai Venture Capital 

Association
2001 - Present	 Director, Eco Industrial Services Co., Ltd.
2000 - 2015	 Member of the Audit Committee, Director, 

Member of the Nomination Committee, Fabrinet 
Co., Ltd.

1998 - Present	 Director, SVI Public Co., Ltd.
1996 - 2015	 Director, Thai Cane Paper Public Co., Ltd.
1994 - 2016	 Director, Managing Director, TICON Industrial 

Connection Public Co., Ltd.

2.	 Mr. Sopon Racharaksa	 Age 46 years 
President

First Appointment date 16 January 2017

Education:
•• M.A., Public Administration, National Graduate Institute for 

Policy Studies, Japan, 2002
•• M.A., Economics, Michigan State University, USA, 1995
•• B.A., Economics, Thammasat University, 1992

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

Work experience:
2017 - Present	 President, TICON Industrial Connection Public 

Co., Ltd.
2017 - Present	 Director, TICON Logistics Park Co., Ltd.
2017 - Present	 Director, TICON Management Co., Ltd.
2017 - Present	 Director, Eco Industrial Services Co., Ltd.
2017 - Present	 Director, TPARK BFTZ Co., Ltd.
2017 - Present	 Director, Shanghai TICON Investment 

Management Co., Ltd.
2017 - Present	 Director, TICON International Pte. Ltd.

3.	 Miss Lalitphant Phiriyaphant	 Age 52 years 
Chief Financial Officer

Education:
•• Master of Economics, Thammasat University

Thai Institute of Directors Association (IOD) and other 
training program:
•• Company Secretary 2003, Thai Institute of Directors Association

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

Work experience:
2017 - Present	 Director, TICON International Pte. Ltd.
2017 - Present	 Director, TICON Logistics Park Co., Ltd.
2016 - Present	 Director, TPARK BFTZ Co., Ltd.
2015 - Present	 Director, TICON (HK) Limited
2015 - Present	 Director, Eco Industrial Services Co., Ltd.
2013 - 2014	 Director, TICON Management Co., Ltd.
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4.	 Mr. Timothy Edwards	 Age 47 years 
Executive General Manager - Development

Education:
•• Associate Diploma of Architectural Drafting, Royal Melbourne 

Institute of Technology, Melbourne, Australia, 1995

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management: 
- None -

Work experience:
2015 - Present	 General Manager (Thailand Secondment), 

Frasers Property Australia
2014 - 2015	 General Manager, SA/WA & Acquisitions, 

Frasers Property Australia
2010 - 2014	 General Manager, QLD, Frasers Property 

Australia
2009 - 2010	 General Manager, Business Development, 

QLD, Frasers Property Australia
2007 - 2009	 Manager, Design Development, QLD, 

Frasers Property Australia
2006 - 2007	 Manager, Design Development, VIC/SA/WA, 

Frasers Property Australia
2002 - 2006	 Cost Planning & Design, VIC/SA/WA, 

Frasers Property Australia
1999 - 2001	 Cost Planning Manager / Project Manager , 

VIC, Walton Construction

5.	 Dr. Somsak Chaiyaporn	 Age 66 years 
General Manager

Education:
•• Docteur Ingénieur (Mécanique), Ecole Centrale de Lyon
•• Master of Business Administration, Thammasat University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

Work experience:
2001 - Present	 General Manager, Eco Industrial Services  

Co., Ltd.

6.	 Mrs. Marasri Sophastienphong	 Age 61 years 
Internal Audit Director

Education:
•• Master of Arts in Accounting, Thammasat University
•• Bachelor of Arts in Accounting, Thammasat University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

7.	 Miss Kamonkarn Kongkathong	 Age 36 years  
Head of Strategic Planning

Education:
•• Master in Accounting and Finance, London School of 

Economics and Political Science (LSE)

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

8.	 Mr. Samart Rusmeerojwong	 Age 51 years 
Head of Corporate Governance &  
Risk Management

Education:
•• Master of Business Administration, Notre Dame de Namur 

University
Shareholding proportion (%): 
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

9.	 Miss Siriporn Sombatwatthana	 Age 55 years  
Head of Administration

Education:
•• Bachelor of Business Administration, Assumption University

Shareholding proportion (%): 
0.09 (as at January 18, 2018)

Relationship among directors/management:
- None -
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10.	Miss Lanchakorn Kongsakul	 Age 56 years 
Head of Human Resources

Education:
•• Bachelor of Science - Industrial Psychology, Chiang Mai 

University
•• Graduate Diploma in Human Resources Management, Sasin 

Graduate Institute of Business Administration of Chulalongkorn  
University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

11.	 Mrs. Yuko Hoshi	 Age 47 years  
Head of Sales & Leasing-Factory

Education:
•• Bachelor of Social Science, Chiba University, Japan

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

12.	Mr. Somsak Ratanavirakul	 Age 58 years 
Head of Sales & Leasing-Factory

Education:
•• Master of Business Administration, Chulalongkorn University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

13.	Miss Primopa Natchajaruwit	 Age 40 years  
Head of Property Management

Education:
•• Bachelor of Arts in Journalism and Mass Communication, 

Thammasat University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

14.	Mr. Kris Weerakul	 Age 49 years 
Deputy General Manager and International  
Business Development

Education:
•• Master of Science in Civil Engineering, Oregon State 

University, USA

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

15.	Miss Waranya Intarapiroj	 Age 50 years 
Head of Procurement

Education:
•• Bachelor of Liberal Arts, Thammasat University

Shareholding proportion (%):
0.01 (as at January 18, 2018)

Relationship among directors/management:
- None -

16.	Mr. Paroot Boondarig	 Age 43 years 
Head of Construction

Education:
•• Bachelor of Engineering in Civil Engineering, Thammasat 

University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

17.	Miss Pornpimol Supawiratbancha	 Age 42 years  
Head of Treasury

Education:
•• Master of Business Administration, Thammasat University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

18.	Miss Rungtip Piyayodilokchai	 Age 47 years 
Head of Strategic Finance

Education:
•• Master of Business Administration, Monash University, Australia

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -
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19.	Miss Rojana Asawavichienjinda	 Age 50 years  
Head of Finance and Accounting

Education:
•• Master of Accounting (International Program), Thammasat 

University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

20.	Mr. Apinat Mekloi	 Age 44 years 
Head of Information Technology

Education:
•• Bachelor of Engineering, Kasembundit University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

21.	Dr. Thaveeporn Pulket	 Age 41 years  
Deputy General Manager

Education:
•• Doctor of Philosophy in Civil Engineering, Illinois Institute 

of Technology, USA
•• Master of Civil Engineering, Illinois Institute of Technology, USA

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

22.	Ms. Piyanath Sritapanu	 Age 42 years  
Head of Sales & Leasing - Warehouse

Education:
•• Master of Business Administration, Assumption University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

23.	Ms. Monthanee Kamolman	 Age 43 years 
Head of Property Management

Education:
•• Master of Management, the University of New South Wales, 

Sydney, Australia

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

24.	Mr. Vikij Wattanayong	 Age 42 years  
Head of TFIX

Education:
•• Master of Business Administration, Southeast Asia University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

25.	Dr. Ranon Chotibhongs	 Age 40 years  
Assistant General Manager

Education:
•• Doctor of Philosophy in Civil Engineering, Illinois Institute  

of Technology, USA

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

26.	Mr. Shigeyuki Horie	 Age 58 years  
Head of International Sales & Leasing

Education:
•• Bachelor of Engineering, Tokyo Denki University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -

27.	Ms. Hataikan Duttadintorn	 Age 36 years  
Head of Corporate Communication

Education:
•• Master of Business Administration, Assumption University

Shareholding proportion (%):
0.00 (as at January 18, 2018)

Relationship among directors/management:
- None -
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Nature of Business

Business Overview
The Company engages in development and management 
of industrial properties which are Ready-Built Factory and 
Ready-Built Warehouse. Going forward, the Company aims 
to also pursue more development in Built-to-Suit Industrial 
property in order to cater to larger client base and enjoy 
longer and more stable rent revenue. The Company’s 
factories and warehouses are located in strategic locations 

under various industrial estates, industrial parks, industrial 
promotion zones, logistic parks, and free-trade zones of 
Thailand.

Details of factories under managed by the Company in  
16 locations are:

Location Province
Number of Factory

TICON TREIT

Bang Pa-In Industrial Estate Ayutthaya 2 13

Hi-Tech Industrial Estate Ayutthaya 8 36

Rojana Industrial Park - Ayutthaya Ayutthaya 23 50

Amata Nakorn Industrial Estate Chon Buri 19 94

Laemchabang Industrial Estate Chon Buri 30 -

Hemaraj Chon Buri Industrial Estate Chon Buri 4 3

Amata City Industrial Estate Rayong 13 30

Bangpoo Industrial Estate Samut Prakan 2 11

Asia Industrial Estate Samut Prakan 28 -

Navanakorn Industrial Promotion Zone Pathum Thani 8 17

Lat Krabang Industrial Estate Bangkok 1 -

Kabinburi Industrial Zone Prachin Buri 7 -

Rojana Industrial Park - Prachin Buri Prachin Buri 8 -

Pinthong Industrial Estates (3 locations) Chon Buri - 43

*Note: Not including the areas pending for development

Details of warehouses under managed by the Company in 24 locations* are:

Location Province
Number of Warehouses

TICON TREIT

TPARK Bangna Chachoengsao 21 82

TPARK Laemchabang 1 Chon Buri - 21

TPARK Laemchabang 2 Chon Buri 29 15

TPARK Wangnoi (2 locations) Ayutthaya 25 17
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Location Province
Number of Warehouses

TICON TREIT

TPARK Eastern Seaboard Rayong 12 4

TPARK Eastern Seaboard (3 locations) Chon Buri 18 10

TPARK Sri Racha Chon Buri 17 5

Hemaraj Chon Buri (Bo Win) Industrial Estate Chon Buri 9 -

TPARK Phan Thong Chon Buri 10 5

TPARK Bang Phli (5 locations) Samut Prakan 33 23

Rojana Industrial Park - Prachin Buri Prachin Buri 8 1

Rojana Industrial Park - Ayutthaya Ayutthaya - 3

Amata Nakorn Industrial Estate Chon Buri - 7

TPARK Khon Kaen Khon Kaen 12 -

Amata City Industrial Estate Rayong 11 -

TPARK Samut Sakhon Samut Sakhon 2 -

TPARK Lamphun Lamphun 9 -

*Note: Not including the areas pending for development

Revenue Structure
In 2017, the Company did not sell any assets to TREIT and 
hence main revenue contribution of the Company is from 
recurring rental, services and related business as well as 
management of property. The Company also earns from 

shares of profit from investments. Please refer to further 
analysis of Revenue Structure under Management Discussion 
and Analysis section.

Revenue Structure
2015 2016 2017

Million 
Baht %

Million 
Baht %

Million 
Baht %

Sales of properties 3,345.61 62.55 250.68 10.36 194.36 8.07

Rental and service income 1,048.55 19.60 1,172.12 48.44 1,372.60 56.96

Properties management fee from 
associated companies

204.12 3.82 201.12 8.31 239.15 9.92

Other revenues 255.65 4.77 248.59 10.28 280.72 11.65

Revenue before profit sharing and 
realized additional gains

4,853.93 90.74 1,872.51 77.39  2,086.84 86.60

Share of profit from investment in associated 
companies based on equity method

248.47 4.65 252.22 10.42 274.65 11.40

Realized additional gains on sales of 
properties to associated companies

246.69 4.61 294.95 12.19 48.30 2.00

Total 5,349.09 100.00 2,419.68 100.00 2,409.78 100.00
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Business Operations by Product Types
1.	 Ready-Built Factory

The Company develops Ready-Built Factory of international 
standard in order to facilitate demand of manufacturers and 
companies who want to set up a business in Thailand but do 
not want to own the factories in order to reduce investment 
cost and preserve business flexibility. The Company 
develops factories in many strategic locations of Thailand 
that can cater for manufacturers of different industries. The 
Company also provides other services related to setting up 
a business in Thailand since more than 90% of tenants are 
foreign companies.

The Company chooses locations of the factories based on 
demand of existing tenants as well as potential market demand 
in the near future. The Company also considers other factors 
when determining the locations including benefits under 
promotional zones, accessibility to international ports and 
airports, proximity to Bangkok as well as quality of infrastructure  
of industrial estates and/or industrial parks.

The Company develops factories in Export Processing Zone,  
General Industrial Zone as well as other areas as required 
by the tenants. The demand from tenants can be specific, 
for example manufacturer who wants factories in Export 
Processing Zone would also prefer to be within proximity 
of deep sea port.

Factories of the Company is a single storey building with 
mezzanine office, proper fencing and landscaping, and with 
attached guard house, parking spaces and truck loading 
area. The factories are of international quality and can 
be customized to the tenants’ specific requirement. The 
sizes range from 550 sqm. to 12,000 sqm. Typical sizes 
of the factories have been smaller over the years given 
rising demand of tenants with smaller-sized business 
operations. The factories have 1 - 3 tons floor load and 
is built on steel portal frame which does not require 
support from structural columns and hence provides 
more useable areas.

Leases between the Company and tenants are largely 
within 3 years. The Company will approach tenants for 
renewal closer to expiry date. Tenants also have an  
option to re-locate to other factory locations offer by  
the Company or rent factories of other sizes. Each  
tenancy will require cash deposits of 3 - 6 months depending  
on negotiations.

The Company also develops Built-to-Suit factories for 
tenants who want customized designs. Such tenancy is 
beneficial to the Company as the rental period is longer at 
around 5 - 10 years.
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The occupancy rate of TICON’s factories at the end of 
2017 was 51%, higher than 46% as at 2016. Demand of 
factories have been driven by turnaround of tenants under 
electronics industry as well as returning popularity of the 

previous-flooded area. The government’s Eastern Economic 
Corridor initiative also boosted overall market sentiment. 
Occupancy rate of the Company as at the end of 2017 is:

Note: The occupancy rate includes customers with pre-lease contracts.

At the end of December 2017, breakdown of TICON’s customers by industries and by countries are:

Note: The above calculation is based on rental and service income as of December 2017.
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2.	 Ready-Built Warehouse

The Company’s wholly owned subsidiary TICON Logistics  
Park Co., Ltd. (“TPARK”) is a leading developer in  
ready-built warehouses of international quality.

Logistics is an essential business to distribute goods and 
supplies to other parts of the country and is a key to develop 
Thailand to become ASEAN hub. Presently, majority of 
logistics providers prefer to invest in technological software 
and logistics system. This creates an ideal opportunity 
for the Company to lease warehouses to these logistics 
providers.

The Company’s warehouses are located in strategic locations 
that are ideal to be distribution centers. The warehouses are 

designed to suit modern logistics management systems, 
with clear heights, wide column spans, dock levelers, and 
sufficient floor loads.

Typically, warehouse leases are around 3 years with 
option to renew. Every tenant will place cash deposits of 
3 - 6 months of rental and service fee to the Company. 
Going forward, the Company expects more contribution of  
Built-to-Suit warehouses which has leases of more than  
3 years. The average term of Built-to-Suit contracts is  
10 years. The Company also offers Sale and Leaseback  
option for its customers.
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Occupancy rate of warehouse at the end of 2017 was at 
68% which was decreased from 72% in 2016 from new 
project development with additional leasable area of 122,676 
square meters. This was to respond to rising market demand. 
Some of these newly developed projects have also been 
leased out or were under negotiation with the tenants.  

For the year 2017, the Company reported net addition of 
77,077 square meters mainly from demand of customers 
in consumer goods, online business and construction 
material sector.

Occupancy rate of warehouses over the past three years 
were as follows:

Note: The occupancy rate includes customers with pre-lease contracts.

At the end of December 2017, breakdown of TPARK’s customers by industries and by countries are:

Note: The above calculation is based on rental and service income as of December 2017.
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3.	 Investment and property management  
business

The Company has a policy to invest in real estate investment 
trust for not less than 20% of total investment units to 
receive recurring investment return which is in a form of 
annual dividend payment. In addition, the Company is also 
a property manager that manages property assets owned 
by TREIT. This provides another source of stable income to 
the Company in a form of property management fees.

4.	 Trust management business

The Company operates and manages real estate investment 
trust TREIT through its 70% owned subsidiary, TICON 
Management Co., Ltd. (TMAN). After conversion of 3 property 
funds; TFUND, TLOGIS and TGROWTH into TREIT on 28 
December 2017, TREIT has become the largest industrial 
real estate investment trust in Thailand with total assets value 
of more than 32 billion baht. TMAN receives management 
fee on annual basis and pays dividend to the Company.

5.	 Other services
•• Modification of factory/warehouse building
The Company has an in-house design team, project 
development team and project management team. The 
Company is well positioned to assist customers in design 
and modification work of factory/warehouse as required 
by the customers.

•• Procurement of utilities
The Company provides assistance to customers to procure 
utility services and other related assistance, as appropriate.

•• Procurement of permits from the authority
The Company provides assistance to customers to obtain 
relevant permits and approvals necessary to commence 
manufacturing operations swiftly such as operation permit. 
Moreover, the Company also assists the customers to 
procure work permits for any of their foreign employees 
and this is deemed as one-stop service to customers from 
other countries.

•• Other services
As the Company has been in the business for a long time 
and has good relationship with many business partners 
in different industrial sectors, the Company is in a unique 
position to provide other relevant services to the customers 
e.g. introducing suppliers or potential employees to the 
customers.

Benefits and Incentives from the Board 
of Investment for the Company and 
Operators in the Promotional Zone
1.	 Benefits and incentives from the Board of  

Investment (BOI) for factory for rent business

Ready-built factories under selected areas of Pinthong 
Industrial Estate, Amata Nakorn Industrial Estate, Hi-Tech 
Industrial Estate, Hemaraj Chon Buri Industrial Estate, 
Asia Industrial Estate, Amata City Industrial Estate, Rojana 
Industrial Park Ayutthaya, Rojana Industrial Park Prachin Buri  
and Kabin Buri Industrial Zone were granted investment 
incentives from the Board of Investment, which are:

•• Corporate income tax exemption for the period as listed 
below:

-- 8 years for the projects in Kabin Buri Industrial Zone, 
Amata City Industrial Estate and Rojana Industrial 
Park - Prachin Buri.

-- 7 years for the projects in Amata Nakorn Industrial 
Estate, Hi-Tech Industrial Estate, Pinthong Industrial 
Estate and Rojana Industrial Park - Ayutthaya and for 
Hemaraj Chon Buri Industrial Estate

-- 3 years for the projects in Asia Industrial Estate

Companies operating in the promotional areas can also 
use losses incurred in prior years to deduct from net profit 
for 5 years after tax exemption period.

•• Dividend received from the business under tax exemption 
is also exempted from income tax throughout the period 
of tax incentive.

•• Importing of skilled labors and/or specialists are allowed 
with a certain cap where those labors can only work in 
the specified position.

•• Permission to remit foreign currencies

2.	 Benefits and incentives from the Board of 
Investment for warehouse for rent business

The Company’s logistic parks in Wangnoi 2, Sri Racha  
and Bang Pakong as well as distribution centers in  
Laemchabang, Bang Phli 2, Eastern Seaboard and  
Khon Kaen and warehouses in Hemaraj Chon Buri  
Industrial Estate (Bo Win), Amata City Industrial Estate and  
Amata Nakorn Industrial Estate were granted investment 
incentives from the Board of Investment, which are:
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•• Corporate income tax exemption for the following period:

-- 8 years for TICON Logistics Park in Wangnoi 2, 
Si Racha and Bang Pakong and TPARK Laemchabang, 
Eastern Seaboard and Khon Kaen and for warehouses 
in Amata City Industrial Estate and Amata Nakorn 
Industrial Estate

-- 7 years for warehouses in Hemaraj Chon Buri Industrial 
Estate

-- 3 years for warehouses in TPARK Bang Phli 2 and for 
warehouses in Rojana Industrial Park - Ayutthaya

Companies operating in the promotional areas can also 
use losses incurred in prior years to deduct from net profit 
for 5 years after tax exemption period.

•• Dividend received from the business under tax exemption 
is also exempted from income tax throughout the period 
of tax incentive.

•• Import duty is exempted for machines approved by the 
Board of Investment

3.	 Benefits and incentives for operators in 
the industrial estate of the Industrial Estate 
Authority of Thailand (IEAT)

TICON has factories in the industrial estates which are 
under supervision of IEAT and hence tenants of those 
factories obtain certain benefits and incentives granted by 
IEAT as follows:

•• Tax incentives (Free Trade Zone) where import duty, 
value added tax, and excise tax on imported machines,  
equipment and raw materials for manufacturing are 
exempted. Export duty is also exempted for export goods.

•• Non-tax incentives, for instance, permission to own lands 
in the industrial estate under foreign entities, permission 
to import skilled labors to Thailand within the permitted 
period and permission to remit funds outside Thailand 
if those funds were used for investment or relates to 
business outside Thailand.

•• Other benefits such as applying for relevant permits from 
BOI (normally, these permits are granted by different 
authorities) including land-use permit, construction permit, 
industrial business operation permit. BOI also provides 
advisory services on documentation and legal issues to 
investors.

Marketing and Competition
1.	 Ready-built factory for rent

Ready-built factory for rent is a crucial part of foreign 
operators setting up production base in Thailand especially 
SMEs who may choose to rent factory in order to save their 
operation cost, expedite commencement of production and 
avoid risks from uncertainties. Particularly, leased factory 
may offer complete services for business operator.

Thailand is a hub to connect to other countries in the 
regions especially to CLMV. With abundant skilled labor 
and underlying infrastructure, Thailand attracts investors 
from other countries including Japan, China and European 
Countries to set up their production base. Incentives and 
privileges offered by the Board of Investment (BOI) and 
initiatives relating to Eastern Economic Corridor (EEC) are 
among efforts from the government to support requirement 
of operators in industrial sector.

Competitors and Competitive Landscape

Developers of ready-built factory for lease can be classified 
into 3 categories as follows:

•• Industrial estates/industrial parks providers who also 
develop factory on their own industrial land e.g. Hemaraj 
Land and Development Public Company Limited, Amata 
Summit Ready Built Co., Ltd., and Pinthong Industrial 
Park Public Company Limited

•• Developers who develop factory on industrial land 
purchased or leased from the industrial estate provider 
such as Thai Factory Development Public Company 
Limited, WHA Corporation Public Company Limited

•• Other smaller developers which are not considered direct 
competitors of the Company as their tenants are SME 
businesses with limited rental budget.

Although, overall competition of factory for rent business 
is quite intense, the Company remains the largest player 
in this market with competitive advantage in diverse 
strategic locations and complete services e.g. application 
for permissions from the authority and investment promotion 
from BOI.

The Company’s target customers of ready-built factory for 
lease are those part-manufacturers for large businesses 
particularly in automotive and electronic industries. The risk 
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of termination of lease contract is low for factory tenants in 
industrial group as they have to invest in facilities including 
machine and production lines to be installed with the factory. 
They therefore tend to renew the lease upon expiration of 
the existing lease unless they want to cease their production 
or seek for expansion of lease space. The Company is able 
to offer other locations or factory sizes according to the 
customer’s changed requirement. Although Thai Factory 
Public Company Limited is considered a direct competitor 
but the Company has more variety of locations and factory 
sizes. In 2017, the Company’s share in industrial factory 
rental market was as high as 48.5%(including assets under 
TREIT for 37%) according to the survey by CB Richard Ellis 
(Thailand) Co., Ltd. as of the quarter 3/2017.

In addition, the Company also offers Built-to-Suit service to 
target customer in medium to large of industrial group with 
long lease term giving more definite amount of revenue in 
the long run.

2.	 Ready-built warehouse for rent

Warehouse for lease plays an important role in supporting 
logistics and distribution business. Particularly, good logistics 
management is one of significant factors attracting more 
foreign direct investment in an effort to make Thailand as  
a hub for regional distribution. Currently, warehouse for rent 
are mainly located in Bangkok and perimeter, distribution 
center in major cities in each region of the country and  
Laemchabang Port and Suvarnabhumi Airport.

Competitor and Competitive Landscape

Developers for ready-built warehouses for lease can be 
classified into 2 categories as follows:

Developer of quality warehouse for lease e.g. WHA 
Corporation Public Company Limited and Hemaraj Land 
and Development Public Company Limited, etc.

Other smaller warehouse developers which are not considered 
direct competitors of the Company as their tenants are SME 
businesses with limited rental budget.

As far as the direct competitors are concerned, the Company 
has competitive advantage in terms of warehouse locations  
which are in many diversified areas. The Company also  has 
land banks for development under Built-to-Suit.

The Company’s major customers include:

•• Logistics providers which include domestic and international 
leading companies holding managerial capacity using 
software and other streamlined management system. In 
general, logistic providers do not invest in property and 
prefer to lease warehouses.

•• Distribution center and international procurement office

•• Large producers and retailers who want to set up its 
distribution center to supply products to their clients and 
consumers either in Bangkok or regional area

•• Import and export companies who want to use warehouses 
located near the airport or seaport especially those in 
free zone

•• Online and e-commerce players, both domestic and 
foreign

•• Other operators whose business can support distribution 
and logistics activities e.g. shipment service provider, 
packing service, loading and unloading service, added 
value service provider (quality inspection, labeling, repairing 
and assembling/packing) as well as loading equipment 
for rent, temporary workforce service etc.

The Company has a marketing strategy to establish a direct 
contact to target customers, as well as other networks 
including large manufacturers, government agency, embassy, 
trading office, chamber of commerce, industrial estate owner, 
property agency and other intermediary. The Company 
also uses other appropriate market communications and 
participates in the seminar, trade fair and related meetings 
held in Thailand and overseas.

Industry Overview

Factory and warehouse for lease have been one of businesses 
that the government has given priority and continual 
support. Thailand has faced with intense competition by 
neighboring countries for many years especially Vietnam, 
which has plenty of young labor forces and lower wage rate. 
That has attracted foreign business operator to shift their 
production base out of Thailand to neighboring countries. 
Therefore, in order to enhance Thailand’s competitiveness, 
the Government has proposed the policy on establishing 
Eastern Economic Corridor (EEC), the strategic plan under 
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the Thailand 4.0 scheme to enhance EEC as the world-class 
industrial development area. It is expected that investment 
in EEC will stimulate economic expansion for an average of 
5% per year, create labor demand in industrial and service 
sector for at least 100,000 job positions per year and attract 
investment for more than 1.9 trillion baht especially into 
targeted industries such as modern automotive, electronics, 
digital and aerospace sector.

In 2017, the overall condition of factory for lease business was 
in steady state mainly affected by deflation since 2015 and 
2016. However, the late 2017 showed recovering prospect 
as a result of expansion in the export to the US, Europe 
and China especially for the products under automotive 
industry that expanded to 6.3% including the growth of 
domestic automotive sales.

Warehouse for lease business, on the other hand, still had 
constant expansion of demand and supply in 2017 from  
increasing demand of Third Party Logistics Provider or  
3PL and expansion of E-Commerce business. The Kasikorn 
Research Center noted that warehouse business would  
grow 5.3 - 7.6% in 2017. Although supply of warehouse for  
lease increases, demand is still expected to grow as these 
business operators including logistic firms do not want to  

own warehouse and prefer to get services by factory and 
warehouse from lease provider.

Overall business strategies

1.	 To be a leader in industrial property 
development

The Company is currently a leading developer in Ready-Built 
factory and Ready-Built warehouse for lease in Thailand 
with over 2.5 million square meters under managed. The 
Company will continue to develop Ready-Built factories 
and/or warehouses in strategic locations and will manage 
speculative risk by securing pre-lease contracts for future 
projects or project under development.

The Company also plans to increase development of 
Built-to-Suit factory/warehouse by applying knowledge and 
experiences of the major shareholder Fraser Group. Built-
to-Suit project requires working closely with the customers 
starting from the design phase to ensure that customer’s 
specific requirement is met. This includes design which caters 
for new technology and green building development under 
world-class standard e.g. LEED and EDGE.

2.	 Asset management strategy

The Company together with its major shareholder Frasers 
Property Limited has set up a team to actively manage 
assets of the Company. This includes a complete analysis 
of all properties of the Company to assess its return 
potential. Certain assets of the companies can be modified, 
or adjusted for different use e.g. converting warehouses 
into factories or into Built-to-Suit development, adjusting 
building dimensions to suit market demand, or partnering 
with other business to develop these assets into other real 
estate type and sale of selected assets to other developers 
or industrial estate player.

The asset management strategy will help optimize existing 
assets of the Company and increase revenue to strengthen 
the liquidity or invest in other future development.

3.	 Improve competitiveness of factories and 
warehouses

The Company has a plan to improve competitiveness of the 
Company’s factories and warehouses. In addition to simple 
modification according to customers’ request, the Company 
is studying to apply new technologies and innovations to 
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its factories and warehouses which include automation 
and Smart Factory. This will also support initiative from 
the government to alleviate industrial sector in Thailand or 
Thailand 4.0 scheme.

4.	 Expansion to adjacent businesses
The Company understands the importance of expansion 
into adjacent business and is in the midst of studying 
technology related business and data center, development 
of industrial-led mixed-used real estate, business park, trade 
center and logistic park. The Company believes that these 
adjacent businesses will provide a platform that further add 
value to the Company’s existing business.

5.	 Expansion to other ASEAN countries
The Company has a strategy to expand into other countries 
in ASEAN in addition to Indonesia, especially in CLMV. These 
countries have high growth potential while labor cost could 
be lower than Thailand. There is also strong demand for 
industrial properties including factories and warehouses where 
the Company can offer variety of products and services.

Provision of Products or Services
1.	 Land acquisition
As a developer of factory/warehouse for rent, the Company 
has a policy to acquire suitable land plots in strategic 
location with easy access to transportation system and has 
a possibility to obtain BOI privilege. The land price must be 
justified and the land size must be suitable for development 
of future projects.

2.	 Development team/design team and selection 
of contractor process

The Company has an experienced in-house project 
development team and design team. The Company also hires 
external consultant, where relevant, for business flexibility. 

With respect to construction material such as steel and 
concrete, the Company makes a direct order from several 
major suppliers at similar price.

With respect to the selection of contractor, the Company has 
adopted clear selection criteria with guidelines on quality of 
products and services, establishment of good relationship 
with key suppliers and treatment of suppliers with fairness, 
transparency and accountability. In addition, the Company  
also benchmarks proposed prices with reference price list  
to ensure that products or services are reasonably procured.

Selection Criteria

•• Approved Vendor List is prepared with information of 
qualified vendors, type of products and services. The list 
is to be updated from time to time.

•• Qualified vendors are evaluated based on profile, historical 
record and reputation on project delivery (punctual and 
complete), expertise, well-equipped with tools, equipment 
and workforce, good in after sale service.

•• Bidding Committee is set to ensure the best interest of 
the Company taking into account referencing price list.

•• Procurement is approved by authorized person.

•• Procedures to evaluate the purchased goods

•• Clear and transparent criteria for evaluating vendor

•• New vendor is allowed to offer products and services to 
the Company.

Work in Progress
At the end of December 2017, TICON had pre-leased contracts which are under work-in-progress amounted to:

Industrial Estate/Logistics Park/Industrial Park/
Logistic Center

No. of Factories/Warehouses Land Area  
(Rai)

Rental Space 
(Sq. M.)

Laemchabang 2 1 25.5 15,330
Bang Phli 2 2 21.1 13,952

Total 3 46.6 29,282
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Risk Factors

1.	 Overall business risks
1.1	 Risk from domestic economic and political 

instability

Due to political uncertainty and change in macroeconomic 
factors in Thailand, demand for factory or warehouse may 
be sluggish. The Company is aware of such risk and has 
employed effective risk management by close monitoring 
the customer’s performance, regular visiting to clients to 
strengthen the relationship, and focusing on establishing 
relationship with new customers. Separately, the Company 
has a policy to control construction of new factories and 
warehouses to ensure that new supplies are supported by 
market demand to reduce speculation risk and manage 
vacant units.

The Company expects that the Eastern Economic Corridor 
(EEC) project, which is being supported by the government, 
will improve overall foreign investment sentiment including 
demand for factories and warehouses in Thailand.

1.2	 Risk from interest rate and foreign exchange 
rate fluctuations

The Company is a developer of industrial property for rent  
and requires funding to acquire lands and develop the projects. 
Part of such funds is from borrowings of loans from financial 
institutions and issuance of debentures. Interest rate may 
fluctuate and the rise in interest rate may adversely impact 
the Company. There is, however, no risk from exchange 
rate fluctuation with respect to interest rate of the Company 
and the Company’s debts are, in Thai baht only.

The fluctuation of interest rates also impacts the Company’s 
profitability if the interest cost is pegged to floating interest 
rate. Over the past years, the Company has adopted a 
strategy to convert loans from financial institution to debenture 
in order to reduce floating interest rate. There are several 
series of issued debentures with different maturity. Most of 
which has fixed interest rate in order for the Company to 
manage interest burden effectively. Later in January 2017, 
after the Company received additional capital from major 
shareholders, part of which has been used to repay debts 
during the year. As of 31 December 2017, the Company’s 
outstanding debt was at a manageable level and there was 
a significant decrease in interest rate risk.

1.3	 Risk from investment in future projects

The Company is exposed to project risk which may impact 
revenue and financial stability of the Company in the long 
term. The Company manages such risk by focusing on the 
development of Built-to-Suit and pre-lease factories and 
warehouses. The Company also diversifies investments in 
various projects to avoid adverse impact to the Company’s 
financial stability if the project is not successful. The Company 
also has an investment cap in terms of property types and 
exposures for each province to prevent concentration risk 
in certain assets and certain provinces.

2.	 Risk related to property development 
and asset management

2.1	 Risk related to short-term lease agreement

The Company’s lease contracts are mostly of 3 years term 
(with options to renew). The shareholders may be concerned 
if the lease contracts are not renewed.

Normally, once the tenants start its production or manufacture 
process in the factory, they will not vacate and hence reducing 
the risk of contracts being terminated. In addition, the risk is 
mitigated as the Company’s factories and warehouses are 
well diversified in several locations. There is also a good 
diversification in terms of customers’ nationality and their 
type of business. Moreover, the factories/warehouses are 
constructed with international standard and market design. 
If the lease contracts are not renewed, the Company can 
find replacements.

2.2	 Risk related to concentration of certain 
tenants

As of 31 December 2017, 41% of the Company’s factory 
tenants were Japanese, 32% of which were auto parts 
manufacturer and 29% were manufacturers in electronic/
electric sector. For warehouse tenants, 44% were from 
the European countries and 58% were logistic service 
providers. Any adverse impact to such industries or declining 
investment from Japan and Europe, the Company’s revenue 
could be impacted.

However, the Company believes that impact of such 
risk is limited. The manufacturers in the electronics/



42
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electrical sector have only relocated their production line 

partially to other countries, where labor costs are lower 

and international trade preferences are greater than in 

Thailand. Recently, Thai government has encouraged 

foreign manufacturers who employ advanced technology to 

move to Thailand. This will help to substitute manufacturers 

in electronics/electrical sector who has left the country 

and increases new tenants to the Company’s vacant 

factories. Moreover, Thailand’s automotive sector is 

expected to grow strongly from relocation of major auto 

manufacturers to Thailand which resulted in an increase 

in demand of automotive parts.

In addition to industry concentration risk, tenants of the 

Company’s warehouses are also mainly logistics providers. 

However, this concentration risk is mitigated by diversification 

of ultimate customers who may be engaged in auto parts, 

electrical appliances, consumer products, health and beauty 

sectors, chemical substances, etc.

With respect to investment from Japanese businesses, 

Japanese is the biggest investors in Thailand and for 

TICON, they are also the biggest tenants for factories and 

warehouses. The Company views that Thailand remains 

most attractive in terms of foreign direct investment 

in Asia. Future investments from businesses in other 

countries will help to reduce concentration risk from 

Japanese businesses.

Moreover, the Company’s factories and warehouses is of 

international quality and standard and can serve demand 

of customers from various industries and countries.

2.3	 Risk from inability to collect rent under 
lease agreement

The Company has in place preventive measures to collect 

the rent. The accounting staff are assigned to monitor the 

collection. If the tenant does not pay the rent, the accounting 

division will send a notice to ask the tenant to pay outstanding 

rent. If the tenant still fails to pay the rent, the Legal Division 

will start litigation against such tenant by giving prior notice 

to the tenant. Historically, the Company has maintained 

good relationship with the tenants. The Company also has 
a policy to select tenants with good credit quality.

2.4	 Risk from vacant factory/warehouse

Consumption demand of Thailand has declined constantly 
since 2012 to 2017. At the same time, export has also 
reduced which resulted in many businesses postponing 
investment plans. Shareholders may have a concern that 
there would be less demand for the Company’s factories/
warehouses.

As the Company’s factories/warehouses are located in 
various locations, the Company is able to cater to demand 
from various customers ranging from customers in industrial 
sectors, customers who manufacture for domestic consumption 
or export, new or existing customers or even customers 
who relocate from the flooded area in 2011. The Company 
is able to manage vacancy factory/warehouse to meet 
demand from the customers. Separately, the government 
emphasizes on the national economic development under 
the policy framework of Thailand 4.0. Such initiative will help 
to attract foreign direct investment to Eastern Economic 
Corridor (EEC) where the Company has land banks for 
future development of factories/warehouses.

2.5	 Risk from reliance on a few number of 
contractors

Reliance on a few number of contractors for construction of 
the Company’s factories or warehouses poses a concentration 
risk where any contractor engaged in too many projects 
may not be able to deliver projects on schedule resulting in 
construction delay or even suspension of work. This could 
adversely affect the Company significantly.

Construction of factories or warehouses requires relevant 
experience or specific construction to be able to develop 
distinctive projects. As a result, some contractors will be 
preferred over the others. However, the Company understands 
the risk as stated earlier and hence the Company sets 
an internal policy not to award any contractor with high 
contract value (200 million Baht or above) which leads 
to that contractor having more than 50% value of work to 
complete for the Company.
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2.6	 Risk from serious accidents, public unrest, 
or natural perils

In 2011, the Company suffered from heavy flood in  
Phra Nakhon Si Ayutthaya Province and Pathum Thani 
Province. Its factories/warehouses for lease located in 
such area were damaged forcing the tenant to cease 
their operation and leading to inability for tenants to pay 
rent to the Company. Several tenants chose to terminate 
lease agreements. This situation took place for years after  
the flood. The shareholders may have a concern that  
the Company may face similar risk and hence lead to  
vacancy of the factories for certain period of time.

The Company has insurance on all properties with coverage 
for physical damages and business interruption amongst 
others to reduce impacts from such kind of incident. Although 
insurance premiums are more expensive than before, they 
were passed through to tenants. The industrial estate and 
logistic park developers in those provinces also constructed 
concrete dikes to protect their assets in the areas.

3.	 Risk related to investment in property 
development and management 
business

3.1	 Risk from overseas investment

In 2015, the Company decided to invest overseas with 
25% investments in PT SLP Surya TICON Internusa via 
its subsidiary in Hong Kong, namely, TICON (HK) Limited. 
The associate company registered in Indonesia had an 
authorized capital as of 18 January 2018 of 2,412.8 million 
Rupiah. The aim was to develop factory/warehouse for lease 
in Indonesia. Such investment resulted in the Company 
holding foreign assets.

This associate company develops factory/warehouse for 
lease with net add averaging 50,000 - 51,000 square meters  
per year. The construction may decelerated if the supply of 
Ready-Built factory/warehouse exceeds demand in order to 
reduce manage vacancy as a result of economic slowdown 
in Indonesia.

In respect of risk from overseas joint venture, the Company 
currently manages the risk by selecting foreign partner with 

experience, willingness, credibility, business integrity and is 
widely recognized by local market. The Company also has 
a policy for selecting the partners by looking at long-term 
relationship and would firstly conduct a due diligence prior 
to proceeding with investments.

3.2	 Risk from business competition with Trust

In addition to the Company, TICON Freehold and Leasehold 
Real Estate Investment Trust (TREIT) also operates in a 
similar business of factory/warehouse. The shareholder may 
have a concern for any competition between the Company 
and TREIT.

TREIT has engaged the Company to be its Property Manager 
which is in charge of finding new tenants and provides 
services to existing tenants, similar to what the Company 
manages its own properties. Such engagement further 
strengthened the Company and TREIT’s competitiveness 
as it increases the assets pool available for customers and 
leads to higher chance of securing customers.
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Social Responsibilities

During the past year, TICON operates its business by placing 
importance of internal and external activities towards building 
of social and environmental impacts. The Company utilizes 
resources, internally and externally, to maximize benefits 
of the Company and communities to ensure sustainable 
coexistence.

TICON pays great attention to its employees and stakeholders 
especially the local communities surrounding the Company’s 
factories and warehouses. The Company prioritizes 
activities on environmental conservation to ensure that local 
communities can continue to lead good quality of lives with 
minimal disruption from the Company’s operations, if any.

Resources Development Aspect

•• Creating a Learning Organization

TICON encourages and supports its employees to improve 
their English language by enrolling in English classes taught 
by a foreign teacher employed by the Company free of 
charge. This is to develop the employees’ skills and enhance 
their competency for career progression.

Moreover, to improve internal work process, TICON 
revamped internal work process from offline to online 
by using SAP Success Factor Program. The Company 
encourages employees to participate in system design and 
testing. Employees were trained to use the system and 
were encouraged to become a trainer by taking class “Train 
the Trainers”. This also helps to enhance their leadership 
personality and communication skills.
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Environment Aspect

•• Green Buildings Reduce Global Warming

TICON gives top priority to conserve the environment and 
natural resources. The Company has an aim to develop 
environmental friendly local communities with a good standard 
of living near the Company’s factories and warehouses.

The Company also develops green factories and warehouses. 
The latest TICON’s warehouses with total areas of 26,160 
square meters were certified LEED Gold Standards Green 
Building from a global Institution. Compared to a typical 
warehouse, the certified warehouse has a lower energy 
consumption of 53 percent which saves Baht 2.2 million 
(approximately USD 66,000) of energy expenses and saves 
400 cubic meters of water consumption. The green building 
has a well-organized electrical system and uses a more 
advanced technology and equipment such as LED light 
bulb and solar cell. Green buildings also help to improve 
quality of life and health condition of those who work inside 
the building.

TICON is a leading developer in green factory and 
warehouse with “Gold LEED” (Leadership in Energy and 
Environmental Design) certification by U.S. Green Building 
Council (USGBC), a leading organization of green building 
standard. The evaluation system is based on LEED Core 

& Shell Rating System (LEED CS) which is suitable for 
industrial estate developed for rental purposes in addition  
to conserving the energy and reducing operating cost.
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Social Responsibilities

Social Aspect
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The Internet is like a gigantic public library to  
educate and develop skills of the children. Library is 
a source of knowledge for the children to search for 
answers and provides entertainment to these children. 
The Internet is an important educational tool  
in Thailand 4.0 era.

•• TICON Morb Rak year 5 Activities “Homrakhainong”

TICON understands the problem of education in Thailand in rural area 
where learning equipment and skilled teachers are insufficient. Led by 
Khun Virapan Pulges, Chief Executive Officer of TICON, and together 
with the management team and employees, the Company volunteered to 
rebuild computer room and playground and donates 30 computers with 
Internet access and 250 blankets to “Baan Kae Noi School” in Mueang 
District, Surin Province. Recreational activities and lunch were also 
arranged for all teachers and students when the Company’s management 
and employees visited the school. The school is a hometown of one of 
TICON’s employee. These donations can be enjoyed by both teachers 
and students of the school.

TICON Morb Rak has been a successful CSR project and “Homrakhainong” 
was the 5th year that the Company continues with such activities to bring 
smiles and happiness to the local community which may not have access 
to basic educational equipment or necessary tools.
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General Information

Name	 TICON Industrial Connection Public Company Limited
Type of business	 Development of ready-built factories for rent
Registration number	 0107544000051 (Bor Mor Jor 666)
Head office address	 Suite 1308, 13/1th Floor, Sathorn City Tower,  

175 South Sathorn Road, Thungmahamek, Sathorn, Bangkok 10120
Tel:	 (662) 679-6565
Fax:	 (662) 287-3153
Website	 www.ticon.co.th
E-mail address	 ticon@ticon.co.th
Registered capital	 Baht 2,751,213,562 (As at January 18, 2018)
Paid-up capital	 Baht 1,834,142,375 (As at January 18, 2018)
Par value	 Baht 1 per share

Subsidiaries

Company /  
Head office  

address
Nature  

of business
Share-
holder

Registered
in

Registered 
capital 

(As at January 18, 2018)

Paid-up  
capital 

(As at January 18, 2018)

Par 
value

(Per Share)

Owner-
ship

(%)

Eco Industrial 
Services Company 
Limited  
49/32 Moo 5, 
Laemchabang Industrial 
Estate, Tungsukhla,  
Sriracha, Chon Buri  
20230
Tel:  
(662) 679-6565
Fax:  
(662) 287-3153

Development 
of ready-built 

factories for rent 
in Laemchabang 
Industrial Estate 

under BOI  
Privileges

TICON Thailand THB 12,500,000 THB 12,500,000 THB 10 100

TICON Logistics Park 
Company Limited  
Suite 1308, 13/1th Floor, 
Sathorn City Tower,  
175 South Sathorn Road,  
Thungmahamek,  
Sathorn, Bangkok  
10120
Tel:  
(662) 679-6565 
Fax:  
(662) 287-3153
Website 
www.ticonlogistics.com
E-mail: 
logistics@ticon.co.th

Development of 
ready-built  

warehouses for 
rent

TICON Thailand THB 11,500,000,000 THB 11,500,000,000 THB 10 100

Shanghai TICON 
Investment 
Management Company 
Limited  
Rm. A512, Building 4, 
No.3288, Jinhai Road, 
Pudong New Area, 
Shanghai, China

Investment 
management

TICON China USD 2,800,000 USD 2,800,000 - 100
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Company /  
Head office  

address
Nature  

of business
Share-
holder

Registered
in

Registered 
capital 

(As at January 18, 2018)

Paid-up  
capital 

(As at January 18, 2018)

Par 
value

(Per Share)

Owner-
ship

(%)

TICON Management 
Company Limited  
Suite 1308, 13/1th Floor, 
Sathorn City Tower,  
175 South Sathorn Road,  
Thungmahamek, 
Sathorn, Bangkok,  
10120
Tel:  
(662) 679-6565
Fax:  
(662) 287-3153

REIT  
manager

TICON Thailand THB 10,000,000 THB 10,000,000 THB 10 70

TICON (HK) Limited 
Room 337,  
3/F South China C.S. 
Building, 13-17 Wah Sing 
Street, Kwai Chung, 
N.T. Hong Kong

Investment  
company

TICON China USD 16,130,000 USD 16,130,000 USD 1 100

TICON International 
Pte. Ltd. 
438 Alexandra Road,  
#21-00 Alexandra Point, 
Singapore 119958

Investment  
company

TICON Singapore SGD 225,882,999 SGD 225,882,999 SGD 1 100

Associate Companies

Company /  
Head office  

address
Nature  

of business
Share-
holder

Registered
in

Registered 
capital 

(As at January 18, 2018)

Paid-up  
capital 

(As at January 18, 2018)

Par 
value

(Per Share)

Owner-
ship

(%)

TICON Freehold and 
Leasehold Real Estate 
Investment Trust   
(Investment by TICON 
and TICON International 
Pte. Ltd.)  
Suite 1308, 13/1th Floor, 
Sathorn City Tower,  
175 South Sathorn Road,  
Thungmahamek, 
Sathorn, Bangkok,  
10120 
Tel:  
(662) 679-6565 
Fax:  
(662) 287-3153

Industrial Real 
Estate Trust which 
invests in freehold  

and leasehold  
industrial properties

TICON  
and  

TICON 
International 

Pte. Ltd.

Thailand THB 25,423,451,777 THB 25,423,451,777 
(capital amount 
received from 
unitholders)

THB 9.63 22 
(aggregate 
ownership)

PT SLP Surya TICON 
Internusa  
[Investment by  
TICON (HK)]  
Setiabudi Atrium  
Unit 201 Lantai 2,  
J1. H.R. Rasuna Said,  
Kav. 62, Jakarta 
12920, Indonesia

Development of 
factories and  

warehouses for sale 
and rent in Indonesia 

TICON  
(HK)

Indonesia Rp 2,412,800,000,000 Rp 603,200,000,000 Rp 13,000 25
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General Information

Company /  
Head office  

address
Nature  

of business
Share-
holder

Registered
in

Registered 
capital 

(As at January 18, 2018)

Paid-up  
capital 

(As at January 18, 2018)

Par 
value

(Per Share)

Owner-
ship

(%)

TRA Land Development 
Co., Ltd.  
(Investment byTICON)  
Suite 1308, 13/1th Floor, 
Sathorn City Tower, 175  
South Sathorn Road,  
Thungmahamek, 
Sathorn, Bangkok  
10120
Tel:  
(662) 679-6565
Fax:  
(662) 287-3153

Development of real 
estate properties

TICON Thailand THB 1,000,000 THB 1,000,000 THB 10 50

Joint Ventures

Company /  
Head office  

address
Nature  

of business
Share-
holder

Registered
in

Registered 
capital 

(As at January 18, 2018)

Paid-up  
capital 

(As at January 18, 2018)

Par 
value

(Per Share)

Owner-
ship

(%)

TICON Demco Power 6 
Company Limited  
(Investment by TPARK)  
59 Moo1, Tambon 
Suan Prik Thai, 
Amphoe Mueang, 
Pathum Thani 12000
Tel:  
(662) 959-5811-5
Fax:  
(662) 959-5822

Electricity generating  
company from solar 

energy

TPARK Thailand THB 5,000,000 THB 5,000,000 THB 100 51

TICON Demco Power 
11 Company Limited  
(Investment by TPARK)  
59 Moo 1,Tambon 
Suan Prik Thai, 
Amphoe Mueang, 
Pathum Thani 12000
Tel:  
(662) 959-5811-5
Fax:  
(662) 959-5822

Electricity generating  
company from solar 

energy

TPARK Thailand  THB 4,000,000  THB 4,000,000 THB 100 51

TPARK BFTZ 
Company Limited  
(Investment by TPARK)  
Suite 1308, 13/1th Floor, 
Sathorn City Tower,  
175 South Sathorn Road,  
Thungmahamek,  
Sathorn, Bangkok  
10120
Tel:  
(662) 679-6565
Fax:  
(662) 287-3153

Development of 
warehouses for rent

TPARK Thailand THB 350,000,000 THB 350,000,000 THB 10 60

Other Related Persons
Share registrar
Thailand Securities Depository Company Limited  
62 The Stock Exchange of Thailand Building, 
Ratchadaphisek Road, Khlong Toei,  
Bangkok 10110  
Tel: (662) 229-2800  
Fax: (662) 359-1259

Auditor
Miss Rosaporn Decharkom, CPA (Thailand), Registration No. 5659  
EY Office Limited 33rd Floor, Lake Rajada Office Complex  
193/136-137 New Ratchadaphisek Road, Khlong Toei,  
Bangkok 10110 
Tel: (662) 264-9090 
Fax: (662) 264-0789

Relationship bank	 Bangkok Bank Public Company Limited
Legal advisor 	 - None -
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Shareholders Structure

Number of Registered and Paid-Up Capital
As at January 18, 2018, the Company had registered capital of Baht 2,751,213,562 and paid-up capital Baht 1,834,142,375 
consisting of 1,834,142,375 shares at a par value of Baht 1 per share.

Shareholders
The top 10 major shareholders reported to the Stock Exchange of Thailand as at the closing date of the share register 
book on January 18, 2018 is:

Shareholders No. of shares %

1)	 Frasers Property Holdings (Thailand) Co., Ltd. 751,004,000 40.95
2)	 Rojana Industrial Park Public Co., Ltd. 478,699,619 26.10
3)	 City Realty Group    

•• City Villa Co., Ltd. 38,568,150 2.10
•• Mr. Chali Sophonpanich 24,773,910 1.35
•• Mrs. Siriya Sophonpanich 11,458,725 0.63
•• City Realty Co., Ltd. 2,582,684 0.14

77,383,469 4.22
4)	 Directors/Manager/Related persons    

•• Mr. Virapan Pulges (Chief Executive Officer) and spouse 12,838,203 0.70
•• Mr. Threekwan Bunnag (Director and Audit Committee) and spouse 1,349,362 0.07
•• Miss Pornpimol  Supawiratbancha (Head of Treasury) 890 0.00
•• Miss Lalitphant Phiriyaphant (Chief Financial Officer and Company Secretary) 79 0.00

14.188,534 0.77
5)	 DBS Bank Ltd. 49,589,000 2.70
6)	 Mrs. Suchada Leesawattrakul 46,391,670 2.53
7)	 Mr. Jatupon Kriangchaikijkul 46,365,700 2.53
8)	 Thai N.V.D.R. Limited 33,328,648 1.82
9)	 Sathorn City Tower Property Fund 19,503,194 1.06
10)	CLSA Limited 14,988,400 0.82
11)	Others 302,700,141 16.50

Total 1,834,142,375 100.00

Dividend Payment Policy
The Company has a dividend payment policy of not less than 40 percent of net profit after tax; however, the final dividend 
payment will depend on the Company’s results, financial condition, liquidity requirement and other relevant factors.  
At present, there is no dividend payment restriction under loan agreement between the Company and financial institutions.
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2.	 Board of Directors
As of 31 December 2017, the Company’s Board of Directors 
consisted of 9 members as follows:

1.	 Mr. Chainoi Puankosoom*	 Chairman of the Board, 
Independent Director 
and Member of the 
Audit Committee

2.	 Mr. Threekwan Bunnag	 Independent Director 
and Chairman of the 
Audit Committee

3.	 Mr. Chatchaval Jiaravanon	 Independent Director 
and Member of the 
Audit Committee

4.	 Mr. Tithiphan Chuerboonchai**	 Independent Director 
and Member of the 
Audit Committee

5.	 Mr. Chali Sophonpanich	 Authorized Director
6.	 Mr. Chotiphat Bijananda*	 Authorized Director
7.	 Mr. Chai Vinichbutr	 Authorized Director
8.	 Mr. Panote Sirivadhanabhakdi*	Authorized Director
9.	 Mr. Uten Lohachitpitaks*	 Authorized Director
*appointed as a Director on 16 January 2017
**appointed as a Director on 24 April 2017

The Authorized Directors who are authorized to sign on 
behalf of the Company are Mr. Chali Sophonpanich or Mr. 
Chai Vinichbutr or Mr. Panote Sirivadhanabhakdi which 
need to be jointly signed with Mr. Chotiphat Bijananda or 
Mr. Uten Lohachitpitaks, totaling 2 directors and affix the 
company’s seal.

Mr. Chotiphat Bijananda, Mr. Panote Sirivadhanabhakdi and 
Mr. Uten Lohachitpitaks represent Frasers Group, Mr. Chali 
Sophonpanich represents City Realty Group, and Mr. Chai 
Vinichbutr represents Rojana Group.

Roles, Duties and Responsibilities of the Board of 
Directors

The Board shall act professionally on behalf of the 
shareholders to steer the Company’s operation and make 
decision on important matters, and safeguard the benefits 
for all stakeholders. Moreover, the Board is responsible 
for overseeing management operation, performance, risk 
management and determining remuneration.

1.	 New directors should attend orientation classes regarding 
the Company’s business operations.

2.	 The Board shall conduct their duties in compliance with 
all laws, objectives and the Articles of Association of the 
Company, as well as resolutions of the shareholders’ 
meetings with honesty and integrity and carefully protect 

the Company’s benefits to ensure fair accountability 
towards all shareholders.

3.	 The Board shall dedicate time and effort to formulate 
visions, directions and strategies of the Company’s 
operation, by reviewing the aforesaid every five years. 
Moreover, the Board is accountable for seeking useful 
information for such guidance and considering any 
potential risk to ensure that the management team 
can implement the determined vision, directions and 
strategies efficiently.

4.	 The Board shall formulate policies and directions of the 
Company’s operations, and also monitor and supervise 
the management team to function in accordance with such 
policies and regulations with efficiency and effectiveness, 
under the principles of Good Corporate Governance, to 
maximize economic value and shareholders’ wealth.

5.	 The Board shall act as a leader and role model in 
performing one’s own duties in accordance with applicable 
laws and the Company’s good corporate governance 
approaches.

6.	 The Board shall be a role model in continuous learning 
to get knowledge and capacity required for better 
performance as the company director. The Company 
encourages a director to attend training or seminar on 
regular basis.

7.	 The Board shall manage to have effective and reliable 
accounting systems, financial report, accounting audits, 
internal control and internal audit systems.

8.	 The Board shall manage to consider the Company’s 
significant risks and set out comprehensive risk 
management procedures. The Board shall ensure that 
the management team has an efficient risk management 
process, and seek for business opportunities that may 
arise out of such risk.

9.	 The Board shall cause the dividend to be allocated to  
the shareholders when the Company has sufficient  
profits and no accumulated losses.

10.	The Board shall oversee and resolve possible conflict 
of interest as well as connected transaction and other 
significant transactions to ensure the optimum interest 
for the shareholders and all other stakeholders.

11.	The independent and other external directors are able 
to freely have their respective judgment in determining 
strategies, management, resource utilization and 
nomination of directors and in setting up operation 
standard. They also have liberty to oppose any act of 
other director or of the management if they consider that 
the issue may affect the equity of the shareholders.
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12.	The Board shall report and update the “Report on the 
interest of Director and Executive” to the Company 
according to the criteria prescribed by the Company.

13.	If it has come to the knowledge of the director of any 
inside material information which has not yet disclosed to 
the public and might affect the share price, that director 
shall cease the trade of the Company’s securities for at 
least 15 days before such inside information has been 
disclosed to the public and shall refrain from disclosing 
such material information to the third party failure of 
which shall cause such violator to be subject to legal 
sanction.

14.	The Board shall regulate the management to treat all 
stakeholders ethically and impartially.

15.	The Board shall review the Company’s good corporate 
governance policy on regular basis.

16.	The Board shall set forth the anti-corruption policy and 
ensure that the Company has put in place the system 
supporting effective anti-corruption practices and that 
the management realizes, gives priority to anti-corruption 
and nurtures this policy to become an organization 
cultures.

17.	The Board shall determine policy, oversee lodgment of 
complaint and ensure that the Company has specific 
procedures for taking such complaint into consideration.

18.	The Board shall comply with anti-corruption measures 
and impose penalties when non-compliance occurs.

19.	The Board shall appoint the Company Secretary to take 
care of the Board’s and the Company’s activities such 
as the Board of Directors’ meeting and the shareholders’ 
meeting, also assist the directors and the Company in 
performing their duties as required by laws and related 
rules and regulations from time to time. Moreover, the 
Company Secretary is responsible for supporting the 
directors and the Company in disclosing all information 
accurately, completely, transparently, and in a timely 
manner.

20.	The Board shall report the Company’s performance to 
shareholders’ meetings and via the Company’s annual 
report.

21.	The Board shall manage to provide channels for 
communicating to each group of shareholders properly.

22.	The Board of Directors shall conduct annual self-
assessment of their performance to be used as a guideline 
for reviewing the operation of the Board of Directors. 
The results shall be disclosed in the Company’s annual 
report. The Board shall also assess annual performance 
of the top executives and fix the latter’s compensation 
to reflect such operation results.

23.	In case of necessity, the Board may seek for advice or 
professional opinion from external consultant regarding 
the operation, at the Company’s own expenses.

Appointment of the Board of Directors

The appointment of the member of the Board shall be in 
accordance with the Articles of Association and the Public 
Company Limited Act. The Nomination Committee shall 
nominate the candidates to the Board and the shareholders 
for consideration, respectively. The Articles of Association  
requires that the appointment of the Board members  
must be in compliance with the Public Company Limited  
Act as follows:

1.	 The shareholders’ meeting shall appoint a Director to 
replace a retired Director or an additional Director subject 
to following criterias and procedures:

a.	Each shareholder has one vote per share.

b.	Each shareholder may exercise his/her voting right 
pursuant to a. to elect one or more candidates as  
Director(s) but may not allot his/her votes to any  
such candidate unequally.

c.	Candidates who receive the largest numbers of votes 
shall be elected as Directors until the vacancies are 
filled. Where there is a tie among the candidates, 
the Chairman of the meeting is entitled to cast a 
decisive vote.

2.	 Where a Director vacates office for reasons other than 
retirement, the Board of Directors will appoint a qualified 
person as a replacing director.

3.	 Executive Committee
As of 31 December 2017, the Company’s Executive 
Committee consisted of 5 members as follows:

1.	 Mr. Panote Sirivadhanabhakdi	Chairman of  
the Committee

2.	 Mr. Chai Vinichbutr	 Member of  
the Committee

3.	 Mr. Uten Lohachitpitaks	 Member of  
the Committee

4.	 Mr. Virapan Pulges	 Member of  
the Committee

5.	 Mr. Sopon Racharaksa	 Member and Secretary 
of the Committee

Roles, Duties and Responsibilities of the Executive 
Committee

The Executive Committee shall determine strategic 
development plan for TICON group, approve details of 
investment, either financial or non-financial matters, in 
order to achieve the Company’s objective, add value for the 
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shareholders in the long run and supervise the operation 
of the group of companies.

1.	 The Executive Committee is empowered to do any act 
on behalf of the Company which is desirable and not in 
contradiction to the Articles of Association or any rules 
expressly indicated, act on behalf of the Company in the 
Company’s meeting except otherwise specifically reserved 
for the discretion of the Board of Directors only:

1.1	 Sell or assign the Company’s obligation or property 
whether in whole or material part.

1.2	 Conduct any transaction for the purpose of 
acquiring or disposing any significant property of 
the Company.

1.3	 Appoint the Board of Directors or the committee or 
determine, amend or adjust details of Roles, Duties  
and Responsibilities of the Board of Directors or  
of any committee.

2.	 The Executive Committee shall determine the guideline 
and supervise general operation of the Company and 
TICON group.

2.1	 Determine strategic development plan for TICON 
group.

2.2	 Take possible steps necessary for maintaining the 
benefit of TICON group.

2.3	 Review and approve value, strategies, objective, 
budget plan and business plan of the organization.

2.4	 Review and approve significant transactions (e.g. 
investment, acquisition and disposal) the total value 
of which does not exceed the specified amount or 
as proposed by the Executive Committee from time 
to time, specifically or generally, by the Board.

2.5	 Review and approve policy on financial resources  
management and human resources management.

2.6	 Review the Company’s and TICON group’s 
performance, both financial and non-financial 
aspects.

2.7	 Review and consider letter of consent and letter of 
intent signed by China legal representative (person 
with full authority to represent, exercise rights and 
be bound on behalf of the company in China) which 
is maintained by the Company’s Secretary

2.8	 Monitor and review the Company’s accounting 
system in China from time to time by referring 
financial practices including Finance seal and 

setting up group of joint signatories for cost and 
expense management.

3.	 The Executive Committee shall determine criteria 
for qualifying the candidate, review and approve the 
appointment/nomination of candidate for senior executive 
positions in TICON group including CEO, President, 
Chief Financial Officer and other senior executives 
(directly reporting to CEO, President and Chief Financial 
Officer).

4.	 Audit Committee
As of 31 December 2017, the Audit Committee consisted 
of 4 members as follows:

1.	 Mr. Threekwan Bunnag	 Chairman of the 
Audit Committee and 
Independent Director

2.	 Mr. Chainoi Puankosoom	 Member of the Audit 
Committee and 
Independent Director

3.	 Mr. Chatchaval Jiaravanon	 Member of the Audit 
Committee and 
Independent Director

4.	 Mr. Tithiphan Chuerboonchai*	Member of the Audit 
Committee and 
Independent Director

*appointed as member of the Audit Committee on 24 April 2017

Roles, Duties and Responsibilities of the Audit 
Committee
1.	 Review the Company’s financial report to ensure accuracy 

and accountability, including adequate disclosure, by 
coordinating with the certified public accountant and 
the executive who are responsible for preparing the 
quarterly and annual financial reports.

2.	 Give opinions on connected transactions or transactions 
which may constitute potential conflicts of interest to 
ensure compliance with the laws and regulations of 
the Stock Exchange of Thailand including laws related 
to the business of the Company so as to assure that 
such transactions are reasonable and most beneficial 
to the Company.

3.	 Review the internal control system and internal audit of 
the Company to ensure appropriateness and effectiveness 
according to the international process and standard.

4.	 Review the performance control and follow-up procedure 
of the Company to ensure compliance with the Securities 
and Exchange law, rules, regulations or laws relating to 
business of the Company.
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5.	 Review the risk management procedure of the Company 
to ensure comprehensiveness, effectiveness and 
compliance with the international standard.

6.	 Review the Company’s procedures for working, 
controlling and overseeing the information technology 
and preservation of data security and communication 
network to ensure effectiveness and compliance with 
the international standard.

7.	 Review the Company’s good corporate governance 
procedure, anti-corruption procedures to ensure 
effectiveness and compliance with guidelines of the 
regulatory organizations.

8.	 Approve the charter, work plans and the appropriateness 
of resource allocation, manpower of the internal audit 
department as well as support the development of potential 
and professional progress of the internal auditors.

9.	 Consider, select, nominate for appointment and evaluate 
the performance of the chief of the internal audit department 
or chief of the external audit firm that provides internal 
audit service as well as the independence of the internal 
audit department.

10.	Consider, select, nominate an independent person to 
be the external auditor of the Company including his 
remuneration by taking into account the appropriateness, 
and evaluate the performance efficiency of the external 
auditor so as to propose the Board of Directors for 
consideration and propose the shareholders’ meeting 
for approval, as well as convene the meeting with the  
external auditors at least one meeting a year without  
the presence of management to seek opinions in  
various matters from the external auditors.

11.	Consider the audit scope and audit plan of the external 
auditor and the internal auditor to ensure consistency 
and to reduce overlapping in the part relating to the 
internal audit.

12.	Annually conduct the evaluation of the Audit Committee 
for the overall performance, team performance, and 
individual performance and report the evaluation results 
to the Board of Directors.

13.	Review to ensure that the Company has the procedures 
for the receipt of complaint and procedures for overseeing 
such matters.

14.	Attend the shareholders’ meeting to clarify and/or  
answer questions related to the Audit Committee or  
the appointment of the external auditor.

15.	Report the Audit Committee’s result of performance to 
the Board of Directors at least once a quarter so as to 
acknowledge the Board of Directors of the activities 
of the Audit Committee in due time and to enhance 
efficiency in the performance of the Audit Committee. 
The aforesaid excludes the result of performance in 
the fourth quarter which shall be conducted as the 
annual report of the Audit Committee and disclose in 
the annual report of the Company. Such report must 
be signed by the Chairman of the Audit Committee 
and should consist of opinions on various matters 
according to the SET regulations.

16.	Review the Audit Committee Charter by examining, 
evaluating on its adequacy and appropriateness based on 
the events or situations that may change, and propose to 
the Board of Directors for consideration and approval

17.	Performs other duties as assigned by the Board of 
Directors with the agreement of the Audit Committee.

In its performance under the scope of duties, the Audit 
Committee shall have the authority to call for the management, 
chief of department or staff involved in such matters to give 
opinions, attend the meetings or submit relevant documents 
as well as seeking independent opinions from any other 
professional counsel when it is deemed necessary at the 
expense of the company.

The Audit Committee shall perform its duties under the scope 
of duties and responsibilities according to the instruction 
of the Board of Directors who is responsible directly to 
shareholders, stakeholders and public.

Composition of the Audit Committee

1.	 The Board of Directors or shareholders’ meeting shall 
appoint members of the Audit Committee, comprising 
at least 3 members who must be independent directors  
of the Company. The Board of Directors shall select  
1 member of the Audit Committee to be the Chairman  
of the Audit Committee.

2.	 In case of proposal of the Audit Committee members 
to a shareholders’ meeting for approval, the Company 
should provide in an invitation the names, curriculum 
vitae as well as statement certifying that the appointed 
persons are qualified and independent as required.
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3.	 The Audit Committee shall appoint the chief of internal 
audit department of the Company to act as the Secretary 
to the Audit Committee to assist the Audit Committee in 
performing work pertaining to the meeting of the Audit 
Committee as well as being the coordinator for reporting 
to the Board of Directors and the Stock Exchange of 
Thailand. The Secretary to the Audit Committee has 
no right to vote.

Qualifications of the Audit Committee
1.	 Must be independent directors according to the criteria 

prescribed in the Notification of the Securities and 
Exchange Commission as follows:

1.1	 Holding shares not more than 1% of the total number 
of shares with voting rights of the Company*, 
including shares held by related persons of such 
independent director;

1.2	 Neither being nor used to be an executive director, 
employee, staff, advisor who receives salary, or 
controlling person of the Company*, unless the 
foregoing status has ended not less than 2 years;

1.3	 Not being a person related by blood or a close 
relative or a person related to the director, executive, 
major shareholder, controlling person, or person to 
be nominated as director, executive or controlling 
person of the Company or its subsidiary;

1.4	 Neither having nor used to have a business 
relationship with the Company*, in the manner 
which may interfere with his independent judgement, 
and neither being nor used to be a significant 
shareholder or controlling person of any person 
having a business relationship with the Company*, 
unless the foregoing relationship has ended not 
less than 2 years;

1.5	 Neither being nor used to be an auditor of the 
Company*, and not being a significant shareholder, 
controlling person, or partner of an audit firm which 
employs auditors of the Company*, unless the  
foregoing relationship has ended not less than  
2 years;

1.6	 Neither being nor used to be a provider of any 
professional services including those as legal 
advisor or financial advisor who receives service fees 
exceeding 2 million baht per year from the Company*, 
and not being a significant shareholder, controlling 
person or partner of the provider of professional 
services, unless the foregoing relationship has 
ended not less than 2 years;

1.7	 Not being a director appointed as representative 
of directors of the Company, major shareholder or 
shareholder who is related to major shareholder;

1.8	 Not undertaking any business in the same nature 
and in competition to the business of the Company 
or its subsidiary company or not being a significant 
partner in a partnership or being an executive 
director, employee, staff, advisor who receives 
salary or holding shares more than 1% of the total 
number of shares with voting rights of other company 
which undertakes business in the same nature and 
in competition to the business of the Company or 
its subsidiary company;

1.9	 Not having any other characteristics which cause 
the inability to express independent opinions with 
regard to the Company’s business operations.

* �including its parent company, subsidiary company, associate company, 
major shareholder or controlling person.

2.	 Not being assigned by the Board of Directors to take 
part in the business decision of the Company, its parent 
company, subsidiary company, associate company, 
same-level subsidiary company, major shareholder or 
controlling person;

3.	 Not being a director of the parent company, subsidiary 
company or same-level subsidiary company, which is 
a listed company;

4.	 The Audit Committee must possess knowledge, capability, 
integrity and ethic in business operation, and have 
sufficient time to dedicate such knowledge, capability, 
and perform duties for the Company and such directors 
shall have sufficient knowledge and experience to 
serve as the Audit Committee. There shall be at least 
1 member of the Audit Committee who possesses 
sufficient knowledge, understanding and experience 
in accounting and finance to review the creditability of 
financial reports.

5.	 Compensation Committee
As of 31 December 2017, the Compensation Committee 
consisted of 3 members as follows:

1.	 Mr. Chainoi Puankosoom	 Chairman of the 
Compensation 
Committee

2.	 Mr. Chatchaval Jiaravanon	 Member of the 
Compensation 
Committee

3.	 Mr. Panote Sirivadhanabhakdi	 Member of the 
Compensation 
Committee
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Roles, Duties and Responsibilities of the Compensation 
Committee
1.	 Review and give advice to the Board of Directors to 

secure approval by the Board for:

•• General working scope for compensation of 
the Board of Directors and key personnel from 
the management (namely, CEO, President and 
other person having power and duty relating to 
planning, directing and controlling activities of 
the Company/group) of companies.

•• Compensation for each director and key management 
personnel of the group of companies.

•• Planning for succession

The review by the Compensation Committee shall cover 
all aspects of compensation including such for directors, 
special compensation for director carrying out special duty 
or function for the Company or group of companies, salary, 
meeting allowance, bonus, securities option program, 
incentive, reward and other types of compensation.

2.	 Main objectives

•• Determine transparent standard procedures for 
developing policy concerning compensation for the 
management and each director.

•• Determine level and structure of compensation to 
reflect long-term benefit and risk management policy 
adopted by the group of companies to the extent that 
it can satisfactorily provide incentives for director 
and the management in discharging their duties and 
ultimately facilitate the performance as a whole.

Requirement
1.	 Take appropriate steps to ensure that policies and 

compensation system approved by the Board of Directors 
have been properly implemented in accordance with 
the group of companies’ objective and strategies.

2.	 Review policies and procedures concerning compensation 
and benefit on annual basis. This includes plan on 
performance/limitation and/or other long-term incentive 
plan in order to:

•• Support long-term incentive plan which includes stock 
option program or other kinds of benefits under limited 
period of time where the recipient can only enjoy 
certain part of the benefits each year.

•• Support the executive committee and the management 
to hold the shares beyond the maturity period depending 
on necessity on financial management for the cost of 
share acquisition and relevant tax burden.

•• Evaluate cost and benefit of long-term incentive plan 
and the executive committee and the management 
should enjoy the benefits under such plan.

•• Give suggestion to the Board of Directors regarding  
the approval of amendment, adjustment or any  
incentive plan from time to time.

3.	 Review the approval made by the Board of Directors 
on annual basis (as well as non-executive director 
to be approved in the annual general meeting of the 
shareholders), performance and compensation of 
non-executive director, executive director and the 
management based on policy and procedures for 
approved compensation including following issues:

•• The compensation for the executive director and 
the management should reflect or be proportionate 
to performance of the company and each individual 
at the same time, be in line with the benefit of the 
shareholders and support long-term success and risk 
management policy of the group of companies.

•• The Compensation for non-executive director should 
be proportionate to one’s performance in terms of 
contribution, time spent, duties and responsibilities 
and stock option program for non-executive director 
to ensure that such compensation is consistent with 
the benefit of the shareholders.

4.	 Propose to the Board of Directors the objectives and 
guidelines for proper performance in order to support 
the evaluation of each executive and director and the 
Board of Directors.

5.	 Review the obligation of the group of companies as a 
result of termination of employment contract with the 
executive director and the management to ensure that 
such contract constitutes the provisions regarding fair 
and reasonable termination of employment which are 
not too much in favor of them and seek how to exercise 
the provision under the contract to allow the group of 
companies to demand for the return of part of compensation 
from the executive director and the management under 
special circumstances such as giving erroneous financial 
information or conducting works improperly leading to 
financial damage to the group of companies.
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6.	 Manage to approve the benefits e.g. special reward, 
bonus, stock option program or other long-term incentive 
plan to senior management of the group of companies 
based on the performance of each company.

7.	 Give advice to the management in respect of the policy 
on compensation and benefit for other employees in 
addition to the management.

6.	 Nomination Committee
As of 31 December 2017, the Nomination Committee 
consisted of 3 members as follows:

1.	 Mr. Chatchaval Jiaravanon	 Chairman of the 
Nomination Committee

2.	 Mr. Threekwan Bunnag	 Member of the 
Nomination Committee

3.	 Mr. Chotiphat Bijananda	 Member of the 
Nomination Committee

Roles, Duties and Responsibilities of the Nomination 
Committee
1.	 Set official and transparent criterias and procedures for 

selection and resumption of the member of the Board 
of Directors.

2.	 Conduct annual performance assessment of the entire 
Board, Committee and Sub-committee and of each member 
toward the effectiveness of the Board of Directors.

Requirement
1.	 The Nomination Committee shall:

1.1	 Provide advice to the Board of Directors concerning 
the appointment of the Board of Directors and its 
component taking into account the balanced mixing of 
executive and non-executive directors and between 
independent directors and non-independent directors 
as well as the scope and nature of operation of the 
group of companies, business requirements and 
how to avoid improper change of the component 
of the Board and the committee.

1.2	 Review the structure, size, component and 
independency of the Board of Directors and give 
necessary suggestion to the Board of Directors in 
relation to certain improvement. The Nomination 
Committee shall ensure that there shall always be 
Independent Director(s) constituting and actively 
performing function in the Board at least one third 
or half of the total number of the directors.

1.3	 Consider if any director’s term of office shall expire 
in the annual general meeting of the shareholders 
each year under the concept that each director’s 
term of office shall expire at least once every three 
years.

1.4	 Give advice relating to appointment of the director 
or resumption [and substitute (if any)] as a part 
of the nomination procedures. The Nomination 
Committee shall consider the component of the Board 
of Directors, capacity, devotion, participation and 
performance of each director (e.g. preparedness, 
participation and openness) as well as the role of 
Independent Director. The Nomination Committee 
shall take steps to ensure that the name of candidates 
for appointment as the Company’s director or for 
resumption of his/her office presented to the Board 
for approval shall be disclosed in the annual report 
(including disclosure of selection and nomination 
process).

1.5	 Determine succession plan of the Board of Directors 
for approval by the Board of Directors and give advice 
about issues relating to the review of succession 
plan of the Board of Directors, especially the title 
of the Chairman of the Board, CEO, President and 
Chief Financial Officer. .

1.6	 Identify candidate, review and consent to the 
nomination of following titles:

•• Company’s director or substitute (whether the 
appointment or resumption)

•• Members of the committee (including the Audit 
Committee, the Compensation Committee and 
the Nomination Committee) evaluate qualifications 
and experience of newly nominated candidate 
to the Board of Directors and give advice to the 
Board of Directors if such nomination should be 
supported or not.

1.7	 Take steps to ensure that substitute director is familiar 
with the Company’s business and holds desirable 
qualifications. In case of any person is nominated to 
replace any Independent Director, the Nomination 
Committee shall ensure that such person holds 
qualifications similar to those of such Independent 
Director before appointing such person.

1.8	 Review on yearly basis and when necessary if any 
director has independency and considers other 
significant factors.
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1.9	 If the Nomination Committee views that certain 
director may not be qualified for independency, the 
Nomination Committee shall present their comment 
to the Board of Directors for consideration and if 
the Nomination Committee views that any director 
is not performing one’s duty independently, the 
Committee shall present the review result to the 
Board of Directors for consideration as well.

1.10	Review other director positions if that particular 
has been performing one’s duty adequately as the 
Company’s director taking into account the position 
taken in other companies and his/her other jobs 
and the Nomination shall exercise their discretion 
on fixing maximum number of directorship in other 
companies that can be taken by each director.

1.11	Review significant information relating to the director 
to be included in the annual report. Such information 
comprises detailed background of each director 
including education and expertise, shareholding 
in the company and other related companies, the 
committee of which that director is a member (as 
member or chairman), date of first appointment as 
a director, date of latest appointment as a director 
and as member of other committees at present and 
during the past three years whether as an executive 
director, non-executive director or Independent 
Director and other major duties.

7.	 Risk Management Committee
As of 31 December 2017, the Risk Management Committee 
consisted of 4 members as follows:

1.	 Mr. Chotiphat Bijananda	 Chairman of the 
Risk Management 
Committee

2.	 Mr. Threekwan Bunnag	 Member of the 
Risk Management 
Committee

3.	 Mr. Panote Sirivadhanabhakdi	 Member of the 
Risk Management 
Committee

4.	 Mr. Uten Lohachitpitaks	 Member of the 
Risk Management 
Committee

Roles, Duties and Responsibilities of the Risk Management 
Committee

1.	 Consider and approve policy, objective and scope of 
risk management as a guideline for risk management 
operation by the staff in harmonized way and in line with 
business strategies and goal. Policy, objective and scope 
of risk management will be, however, revised every year 
to reflect early warning signal.

2.	 Consider risk management policy toward the Company’s 
transaction to cover Business & Strategic Risk, Market 
Risk, Credit Risk, Liquidity Risk, Operational Risk, 
Financial Report Risk, Legal & Compliance Risk and 
Reputational Risk.

3.	 Ensure that risk is identified taking into account internal 
and external factors that may prevent the Company from 
achieving its pre-determined objectives and the impact 
and possibility of given risks is evaluated to set priority 
and properly handle such risk.

4.	 Consider and review the approaches and tools for 
effective risk management by the Company which are 
suitable for the nature and extent of the risk of transaction 
concluded by the Company.

5.	 Consider and revise fixing of risk limits and corrective 
measures to be implemented if risk is beyond such 
risk limit.

6.	 Follow up risk assessment either in normal and critical 
condition (Stress Testing).

7.	 Evaluate risk possibly originates from new product or 
from newly set up business as well as define measures 
against possible risk possibly associating with the 
transaction.

8.	 Review the Charter of the Risk Management Committee 
on annual basis and any amendment thereto shall be 
presented to the Board of Directors for approval.

9.	 Report risk management results to the Board of Directors 
and in case of significant factor or event that may 
significantly affect the Company; it shall be reported to 
the Board of Directors for acknowledgement as soon 
as possible.

10.	Supervise and give support to risk management 
concerning anti-corruption by assessing risk of corruption 
and reviewing the adequacy and appropriateness of 
anti-corruption measures.
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11.	Perform other duties as assigned by the Board of 
Directors.

8.	 Corporate Governance Committee
As of 31 December 2017, the Corporate Governance 
Committee had 3 members as follows:

1.	 Mr. Chainoi Puankosoom	 Chairman of the 
Corporate Governance 
Committee

2.	 Mr. Threekwan Bunnag	 Member of the 
Corporate Governance 
Committee

3.	 Mr. Uten Lohachitpitaks	 Member of the 
Corporate Governance 
Committee

Roles, Duties and Responsibilities of the Corporate 
Governance Committee

1.	 Consider and review good corporate governance policy 
to be proposed to the Board of Directors.

2.	 Provide suggestion on the good corporate governance 
to the Board of Directors.

3.	 Review the Company’s good corporate governance 
practices and guidelines by comparing to those applied  
by other listed companies and then propose them to  
the Board of Directors.

4.	 Consider and review policy and practical guideline 
on Sustainability Management (SM) which includes 
Corporate Social Responsibility (CSR) to be presented 
to the Board of Directors.

5.	 Consider and review anti-corruption policy to be presented 
to the Board of Directors.

6.	 Provide recommendations on following up and reporting 
activities relating to anti-corruption policy to the Board 
of Directors at least once a year.

7.	 Consider and review the policy on whistle blowing or 
lodgment of complaint to be presented to Board of 
Directors.

8.	 Disclose good corporate governance policy and practical 
guideline to all stakeholders including the Company’s 
shareholders, creditors, employees, customers, suppliers, 
competitors, communities and the public.

9.	 Give advice to the working group for preparing 
documentations necessary for ranking audit on good 
corporate governance by independent organization.

10.	Provide consultation for the management and employees 
with respect to compliance with anti-corruption policy.

11.	Give advice to the working group for preparing 
documentations necessary for renewing CAC Certified 
Company with independent organization.

12.	Review and revise the Charter of the Corporate 
Governance Committee to be presented to the Board 
of Directors for approval.

9.	 Management Team
As of 31 December 2017, the Company’s management 
team is as follows:

1.	 Mr. Virapan Pulges	 Chief Executive Officer
2.	 Mr. Sopon Racharaksa	 President
3.	 Miss Lalitphant Phiriyaphant	 Chief Financial Officer
4.	 Mr. Timothy Edwards	 Executive General 

Manager - Development
5.	 Dr. Somsak Chaiyaporn	 General Manager
6.	 Mrs. Marasri Sophastienphong	 Internal Audit Director
7.	 Miss Kamonkarn Kongkathong	 Head of Strategic 

Planning
8.	 Mr. Samart Rusmeerojwong	 Head of Corporate 

Governance & Risk 
Management

9.	 Miss Siriporn Sombatwatthana	 Head of Administration
10.	Miss Lanchakorn Kongsakul	 Head of Human 

Resources
11.	Mrs. Yuko Hoshi	 Head of Sales & 

Leasing - Factory
12.	Mr. Somsak Ratanavirakul	 Head of Sales & 

Leasing - Factory
13.	Miss Primopa Natchajaruwit	 Head of Property 

Management
14.	Mr. Kris Weerakul	 Deputy General 

Manager and 
International Business 
Development

15.	Miss Waranya Intarapiroj	 Head of Procurement
16.	Mr. Paroot Boondarig	 Head of Construction
17.	Miss Pornpimol Supawiratbancha	Head of Treasury
18.	Miss Rungtip Piyayodilokchai	 Head of Strategic 

Finance
19.	Miss Rojana Asawavichienjinda	 Head of Finance and 

Accounting
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20.	Mr. Apinat Mekloi	 Head of Information 
Technology

21.	Dr. Thaveeporn Pulket	 Deputy General 
Manager

22.	Ms. Piyanath Sritapanu	 Head of Sales & 
Leasing - Warehouse

23.	Ms. Monthanee Kamolman	 Head of Property 
Management

24.	Mr. Vikij Wattanayong	 Head of TFIX
25.	Dr. Ranon Chotibhongs	 Assistant General 

Manager
26.	Mr. Shigeyuki Horie	 Head of International 

Sales & Leasing
27.	Ms. Hataikan Duttadintorn	 Head of Corporate 

Communication
Scope of Authorities and Duties

The Management is authorized to carry out tasks assigned 
by the Board of Directors under the rules, regulations and 
Articles of Association of the Company. However, any 
member of the Management having a material interest,  
directly or indirectly, or having a conflict of interests in  
any nature with the Company/Subsidiaries, as defined by  
the SEC, has no right to engage in such matter.

10.	Compensation for Directors and  
the Management

Criteria for determination of compensation for the 
Board’s and committee’s member

Compensation is fixed for member of the Board and committee 
by taking into account the duties and responsibilities of 
each member as well as the Company’s performance and 
compensation paid by listed companies under the same 
industry. The compensation has been initially determined by 
the Compensation Committee, and proposed to shareholders 
for approval.

10.1 Monetary Compensation

In 2017, the compensations (accrual basis) paid to Directors 
and Audit Committee’s members were as follows:

Director
Meeting Allowance

Bonus
Board Audit  

Committee

Mr. �Chainoi 
Puankosoom

150,000 60,000 2,087,500

Mr. �Threekwan 
Bunnag 

90,000 60,000 2,077,500

Mr. �Chatchaval 
Jiaravanon

80,000 60,000 1,352,800

Director
Meeting Allowance

Bonus
Board Audit  

Committee

Mr. �Tithiphan 
Chuerboonchai

40,000 50,000 1,039,600

Mr. �Chali 
Sophonpanich

110,000 - 1,405,000

Mr. �Chotiphat 
Bijananda

60,000 - 1,326,700

Mr. Chai Vinichbutr 80,000 - 2,057,500

Mr. �Panote 
Sirivadhanabhakdi

70,000 - 1,326,700

Mr. �Uten 
Lohachitpitaks

70,000 - 1,326,700

Mr. Virapan Pulges* 10,000 - -

Mr. �Nate Charanvas* 10,000 - -

Total 770,000 230,000 14,000,000

Note *�Mr. Virapan Pulges and Mr. Nate Charanvas resigned from their office 
on 16 January 2017.

With respect to the management, in 2017, the Company  
paid compensation (accrual basis) to the management  
as follows:

Amount (baht)

Salary 55,628,542

Bonus 10,570,470

Provident Fund and  
Social Security Fund

1,699,431

Total 67,898,443

10.2 Other Compensations

In 2017, no other form of compensation was paid to directors 
and the management.

11.	Personnel
As of 31 December 2017, the Company has a total of 322 
employees as follows:

Department Number of 
employees  

(person)

CEO 1

President 1

General Manager 1
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Department Number of 
employees  

(person)

Chief Financial Officer 1

Executive General Manager - Development 1

Assistant General Manager 1

Administration 27

Legal 4

Human Resources 7

Land Management 3

Investor Relations 1

Sales and Leasing - Factory 13

Sales and Leasing - Warehouse 11

Property Management 78

Sales and Property Management Section - 
Lamphun

2

Sales and Property Management Section - 
Khon Kaen

1

Free Zone Section 1

TFIX 32

Landscape Management Division 12

International Sales and Leasing 3

International Business Development 4

Business Development - BTS 3

President’s Office 3

Procurement 6

Construction 31

Architect 5

Design Management 4

Treasury 8

Strategic Finance 4

Finance and Accounting 33

Information Technology 7

Internal Audit 2

Strategic Planning 1

Department Number of 
employees  

(person)

Corporate Planning and MIS 2

Corporate Communication 5

Corporate Governance and Risk 
Management

3

Total 322

11.1 Total Compensation for Employees

Total compensation for employees in 2017 was equal to 
236.27 million baht which was in the form of salaries, bonuses, 
fringe benefits, allowances, provident funds (Company’s 
contribution), and business seminars and trainings.

11.2 Human Resource Development Policy

The Company regularly provided trainings and seminars 
to help improve skills and knowledge of employees. That 
included training new employees to prepare for their jobs 
in order to improve work efficiency and skills of the 
management and staff. The Company provided its employees 
chance to register for external training as well.

In 2017, the Company spent a total sum of 3.96 million baht 
on human resource development.

11.3 Labor Dispute over the Past 3 Years

- none -
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The Board of Directors and the management team 
acknowledge the importance of corporate governance 
to enhance confidence of shareholders, investors and 
stakeholders. The development of good corporate governance 
starts with understanding of the Company’s business 
operations as well as the expectation of stakeholders, the 
opportunities and risks affecting the business operations. The 
Board of Directors regularly reviews corporate governance 
policies on a yearly basis and discloses the policies to the 
shareholders, investors and stakeholders on the website, 
http://www.ticon.co.th. The stakeholders can be assured of 
practical guidelines and business practices of the Company 
based on the corporate governance. The Company also 
communicates regularly to the employees who are required 
to acknowledge and adhere strictly to these policies.

1.	 Shareholders’ Rights
The Board of Directors emphasizes on the significance 
of shareholders’ rights and encourages participation of 
shareholders as well as regular communication on these 
circumstances for example purchase of shares, transfer 
of shares, entitlement to the company’s profit, exercise of 
voting rights in the meeting, participate in decision-making 
of Company’s important matters, appointment or removal of 
directors, determination of directors remuneration, appointment 
of auditors, determination of auditors remuneration, and 
access to the Company’s development announcement and 
news. The Company also encourages the shareholders to 
fully exercise their rights in the meetings and refrains from 
taking any actions that violate the shareholders’ rights or 
would deprive shareholders of their rights.

The Company has a policy to support and facilitate the 
shareholders, including institutional investors, to attend 
the general meetings. The meeting venue is conveniently 
accessible via the mass transit systems and the meeting 
time in the afternoon to facilitate shareholders’ commutation 
to attend the meeting. The Company also provides meeting 
documents to shareholders in advance to reduce document 
verification time on the meeting date. Dedicated registration 
counters will be set up at the meeting venue for the shareholder, 
juristic person shareholder, and institutional investor. The 
Company uses a barcode system for registration and vote 
computation process. To facilitate the shareholders, the 
Company also provides stamp duty for the appointment 
of proxies.

The meeting document contains detailed explanations of 
each agenda item, date, time, place, including supporting 
documents of the meeting agendas, if any. The document is 
available in both Thai and English for the benefit of foreign 
shareholders. If the shareholders cannot attend in person, the 
Company prepares proxy forms for shareholders to nominate 

one independent director and/or audit committee member 
to attend meetings and vote on behalf of the shareholder 
including voting of any transaction with conflict of interests. 
The Company also attaches the Articles of Association 
relating to the agendas of that particular shareholders’ 
meeting for reference.

The Company provides opportunities for the shareholders 
to submit questions on the meeting agenda in advance, as 
well as to propose agenda item, and to nominate person to 
be appointed as the Company’s director. Documents related 
to the shareholders meeting is published on the website 
of the Company and the website of the Stock Exchange 
of Thailand.

The Company conducts the general meetings of shareholders 
in a transparent manner with examination mechanisms. 
The Company allows shareholders to raise questions and 
expresses opinions relating to the agenda which will be 
summarized and recorded in the minutes. The directors, 
relevant senior Management and the auditor of the Company 
are responsible to respond and acknowledge the opinions 
of the shareholders in the meeting.

The Company posts notices of meetings on the Company’s 
website 30 days in advance. The Company’s share registrar 
allows shareholders to consider the details of each agenda 
item. The shareholders’ meeting proceeds to the order of 
agenda as stated in the notice of the meeting without any 
additional agendas. The shareholders have access to 
the information to support their consideration prior to the 
meeting.

The Company prepared minutes of the 2017 Annual General 
Meeting of Shareholders, which are available in Thai and 
English, and posted the video record of the meeting on 
the Company’s website at www.ticon.co.th within 14 days 
after the meeting.

The Company held the 2017 shareholders’ meeting on 24 
April 2017, 14:00 hours at Ballroom (Zone A), Queen Sirikit 
National Convention Center, 60 New Ratchadaphisek Road, 
Khlong Toei Sub-district, Khlong Toei District, Bangkok, 
which was attended by 6 directors and the management.

2.	 Equal Treatment to Shareholders
The Board of Directors places importance on fair and equal 
treatment to all shareholders and, the following actions have 
been implemented:

The Company protects the rights of all shareholders. At the 
2017 Annual General Meeting of Shareholders, the meeting 
conducted by the Chairman of the meeting arranged in 
accordance with the agenda as set forth in the invitation 
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notice to the meeting. No agenda was added without prior 
notification to the shareholders. All shareholders were 
entitled to vote based on the number of shares held by each 
shareholder whereby one share equals to one vote.

The shareholders who could not attend the meeting in 
person were entitled to appoint an independent director of 
the Company or any other person to attend the meeting and 
vote on their behalf. The Company prepared proxy forms 
as prescribed by the Ministry of Commerce, whereby the 
shareholders give their proxies voting instruction. The invitation 
notice attaches the proxy forms for the shareholders.

The Company prepared the minutes of the 2017 Annual 
General Meeting of Shareholders and posted the video 
record of the meeting on the Company’s website at www.
ticon.co.th within 14 days after the meeting.

3.	 Roles of Stakeholders
The Company realizes the importance of all stakeholders, 
including employees and executives of the Company and 
its subsidiaries, customers, business related persons, 
lenders, traders, society and communities, government 
sector, competitors, and other relevant authorities. The 
Company has ensured fair treatment to all stakeholders, 
including treating the employees fairly and equally, fulfilling 
obligations under the contract with trading partners, providing 
the quality product for the customers, being accountable 
for the products and after-sale services, maintaining the 
customer’s confidential information, complying to loan terms 
of the financial institution, treating the competitors fairly and 
refraining from using dishonest means to the competitors, 
as well as being responsible to community and society, 
etc. The Company continues to take care of stakeholders 
in accordance with the policies, as follows:

3.1	Policy on Treatment of Each Group of 
Stakeholders

(1)	Employee: Since employees are valuable key success 
factor, the Company treats employees equally and fairly in 
providing job opportunity, compensation, welfare, promotion, 
rotation, skill development and safe working environment. 
The Company complies with safety measures as well as 
provides necessary facilities to prevent the employees from 
accidents, job-related injuries and illness. The Company 
also provides recreation activities to unite and reward the 
employees.

(2)	Customer: The Company seeks to serve customers’ 
needs with more effective and efficient procedures. Also, 
the Company insists on delivering quality factories and 
warehouses and providing after-sale services at fair price in 
a timely manner. The customers’ information is confidential 
and is privately kept. In times of difficulties, the Company 
is prepared to discuss with customers to come to a mutual 
resolution.

(3)	Suppliers and/or Creditors: The Company has a fair  
treatment towards suppliers and/or creditors by giving  
win-win solutions whilst taking into consideration the 
Company’s best interest. The Company is mindful of entering 
any circumstance that may result in a conflict of interest. 
The Company also honors the commitments with suppliers 
and/or creditors.

(4)	Competitors: the Company respects competition and 
competes under fair business practices without violation of 
trade secrets or involvement in any information fraud. During 
last year, the Company had no dispute with competitors.

(5)	Supply Chain: The Company strictly applies ISO 9001 
International Standard to the supply chain processes and 
activities. The Company also consistently monitors its 
operations and updates information to ensure that supply 
chain process and trading partners operate sustainably, 
taking into account environmental impacts.

(6)	Community and Society: The Company has a policy 
to operate its business on a sustainable basis taking into 
account environmental sustainability and benefits of overall 
community and eco-system with a balance on business 
growth and social development.

3.2	Policy on Anti-corruption

The Board of Directors adheres to the principle of conducting 
a business in a transparent manner subject to the law, ethical 
principles and corporate governance. The Company fully 
supports anti-corruption practice and is aware of corruption 
impacts to socio-economic development and national security. 
The Company’s policies on anti-corruption are as follows:

(1)	The Company shall encourage its employees to perform 
their duties with honesty, transparency, and in compliance 
with the laws and regulations. An anti-corruption mindset 
and good corporate governance practices are part of an 
organizational culture.
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(2)	The Company’s employee shall not do any act implying 
any demands or requests of gifts, properties or benefits 
from a third parties dealing with the Company, except for 
traditional occasions or festivals, and such benefits shall 
not be illegal and is not a result of abusing any power to 
receive such benefits from the third party.

(3)	The Company shall review process for operating 
procedures, evaluate the risk of corruption and properly 
address such incident.

(4)	The Company shall provide sufficient and appropriate 
internal control system and develop systems and mechanisms 
for monitoring and balancing the power in order to prevent 
involvement in corruption.

(5)	The Company shall provide communication and training 
for personnel in order to understand comprehensively about 
anti-corruption policy.

(6)	The Company shall establish channels for the complaints 
of suspicious matter and the policy to protect informant 
or the whistleblower and maintain such information on a 
confidential basis. The Company shall also apply verification 
and sanction procedures subject to relevant rules and 
regulations.

(7)	The Company should support activities held by agency 
or organization for the purpose of prevention of corruption 
practice and support anti-corruption. The Company has 
been certified as a member of the Collective Action Coalition 
(CAC) against corruption since 18 August 2017.

3.3	Policy and Guideline on Non-infringement 
of Intellectual Property

The Company upholds proprietary rights of others’ intellectual 
property and any use of such intellectual property shall 
be subject to prior consent of its owner. The Company  
forbids any infringement of intellectual property as per  
the following policies:

(1)	All staff are responsible for protecting and keeping 
the Company’s intellectual property confidential in order 
to prevent information leakage and exploitation of such 
information for personal gain or any other person’s gain 
without permission.

(2)	All staff must respect and honor others’ intellectual 
property. Staff refrain from exploiting of others’ intellectual 
property, whether in whole or in part, without the owner’s 
permission.

3.4	Policy on Compliance of Laws and Human 
Rights Principles

The Company’s directors, executives and staff are responsible 
for complying to the laws and human rights principles 
regardless of race, color, sex, language, religion, social 
origin, property, birth, political opinion, or other status. The 
directors, executives and staff are encouraged to understand 
their duties and responsibilities towards society and others, 
based on the following guidelines:

(1)	The Company strictly complies with the laws and human 
rights principles and does not support any business which 
violates the human rights.

(2)	The Company treats all staff equally without discrimination 
in terms of employment, remuneration, training, promotion, 
termination and dismissal. This is regardless of sex, race, 
color, religion, age, marital status, pregnancy, political 
opinion, or disability, etc.

(3)	The Company allows all staff to enjoy equal rights for 
work in accordance with rules, regulations, notifications 
and orders of the Company.

3.5	Policy on Corporate Social Responsibility 
and Sustainable Development

The Company’s operation emphasizes on social and 
environmental responsibility as well as benefits for all  
stakeholders in every dimension, which are considered  
the key factors of Company’s sustainable growth. The policy 
are as follows:

(1)	To lead the organization with the concept of sustainable 
development using communication and exchange of best 
practices with all stakeholders.
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(2)	To incorporate the sustainable development concept 
into every aspect of works and decision-making processes 
of the Company.

(3)	To promote training, learning, and counseling of employees 
according to sustainable development guidelines.

(4)	To support regional operation and cooperation to achieve 
sustainable development.

3.6	Environmental Policy

The Company is environmentally responsible for its operations 
and services. The Company commits to environmental 
management, based on the following practices:

(1)	Prevent and control pollution in compliance with 
international standards and take into account environmental 
impacts of all stakeholders.

(2)	Increase staffs’ awareness by providing environmental 
knowledge and promoting efficient use of energies and 
natural resources.

(3)	Operate in compliance with environment-related laws 
and other environmental regulations.

(4)	Review objectives and goals regularly to improve the 
environmental management system.

(5)	Publish environmental policy to the public and concerned 
parties, as well as encourage use of eco-friendly products.

3.7	Whistle-blowing Policy

Objectives

(1)	To encourage Company’s employees to operate effectively, 
transparently, rightfully and accountably in accordance with 
the principles of corporate governance, ethical standards 
and the Company Code of Ethics. The employees shall 
report in good faith any misconduct or suspected to be in 
violation of the aforementioned principles to the Company. 
The Company shall improve or modify operations to be 
applicable, suitable, transparent, fair and consistent with 
the laws on protecting the whistle-blowers to the complaint 
receiver.

(2)	To ensure that the supervisors and the Human 
Resources Department of the Company are responsible 
for managing, providing advices and monitoring the 
employee to be in compliance with the policy. The 
complaints of suspicious or corrupted acts shall be 
protected if they act in good faith.

Scope of Notifying Suspicions or Complaints
(1)	Doubtful actions which may violate the principles of 
good practices including the followings:

1.1	Violation of compliance with the principles and 
guidelines of Corporate Governance Policy

1.2	Violation of rules and regulations of the Company

1.3	Experience of unfair treatment at work

1.4	Corrupted act

(2)	Suspicious acts resulting in damage to the Company.

Channels of Notifying Suspicions or Complaints 
for All Stakeholders
1.	 Mail

Addressed to:  Audit Committee

TICON Industrial Connection Public Company Limited
Suite 1308, 13/1th Floor, Sathorn City Tower,  
175 South Sathorn Road, Thungmahamek  
Sub-district, Sathorn District, Bangkok 10120

2.	 E-mail: audit_committee@ticon.co.th

Process for Dealing with the Complaints:
1.	 Registration and submission of matters

1.1	 The Complaint Coordinator records the complaints 
and schedules the date to respond back the 
progresses to the complainant, based on the 
followings:

•• For complaints impacting the reputation of the 
Company, the coordinator shall take action as 
urgently as possible.

•• For other cases, the coordinator shall take action 
promptly.

•• For general inquiries including questions about 
share price, dividend payment, registration of 
these inquiries are not required. These inquiries 
shall instead be forwarded to the responsible 
department to respond.

1.2	 The Complaint Coordinator records following 
information of the complainant:

•• Complainant’s name - surname and contact 
number

•• Complaint date

•• Name of person or cause of complaint

•• Other relevant information
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1.3	 After recording the complaint, the coordinator shall 
classify the level of confidential based on the nature 
of the matter (except for general inquiries) and 
proceed as follows:

•• The complaint is submitted to the relevant person 
to supervise the investigation according to their 
level of authority.

•• The person who is responsible for the complaint 
shall summarize and report to the Audit 
Committee.

•• The Audit Committee shall report the outcome 
to the Board of Director after the complaint has 
been handled.

2.	 Investigation and supervision

2.1	 The person who is responsible for the complaint 
shall investigate and inform the relevant person. If 
disciplinary actions must be imposed, the person 
will consult with the Human Resources Department 
to ensure that punishment is in accordance with 
the Company’s polices and/or applicable laws. 
The results of the investigation, the actions and the 
punishment methods shall be submitted to the Audit 
Committee for acknowledgement. The coordinator 
shall further inform the complainant.

2.2	 If the person responsible for that complaint finds, 
after investigation, that the respondent is not guilty, 
or the matter arises from misunderstanding, or 
advice has already been provided to the respondent, 
or the relevant person behaves appropriately, or 
the case is concluded that the respondent has 
no penalty, the person responsible to handle the 
complaint shall submit the matter to their superiors 
and request for approval to close the case. A copy of 
the investigation will be submitted to the Complaint 
Coordinator who then will inform the complainant 
of the result. The Coordinator shall report to the 
Audit Committee.

3.	 Result notification to the complainant and improvements

3.1	 The person responsible for that complaint shall 
inform the Complaint Coordinator about the progress 
of the results.

3.2	 The Complaint Coordinator shall inform the result to 
the complainant, record the progress of the complaint 
and report to the Audit Committee quarterly.

3.3	 The Complaint Coordinator shall monitor results 
improvement (if any) and report to the Audit 
Committee for acknowledgement.

Complaint in Bad Faith
For Company’s employees, if notification of suspicions 
or complaints proves to be made in bad faith, disciplinary 
action shall be imposed. For outside parties whose acts or 
causes damage the Company, legal proceedings shall be 
taken against that person.

Measures to Protect the Informers or Complainants
1.	 The Company shall keep the information including the 

identity of the informers, complainants and respondents 
confidential.

2.	 The Company shall disclose the information on as 
necessary basis, taking into account the safety of, or 
threat to, the informers or relevant persons.

3.	 Any damage to the person shall be compensated under 
a fair procedure.

4.	 In the event that the complainants or other persons 
involving in the investigation consider unsafe or 
potentially harm, they can request for the Company’s 
protection as appropriate. The Company may also extend 
the protection without the request of complainants or 
persons involving in the investigation.

5.	 The Company shall not commit unfair treatment to the 
informers or the complainants, including rotation their job 
or office, suspension from work, intimidation, interference 
with work, dismissal or any other action.

Punishment
Since the Anti-Corruption Policy and Measures are parts 
of work disciplines of the Company, any violation will be 
investigated and be punished according to TICON’s policies,  
as well as the Public Limited Companies Act, Securities  
and Exchange Act and other applicable laws.

3.8	 Insider Trading Policy
The Company establishes policies and guidelines to 
protect and prevent use of inside information. All directors, 
executives, and staff are informed of such guidelines.  
In this regard, directors and executives shall report their 
number of TICON shares including those owned by their 
spouses or children. Any movement in number of shares 
as a result of purchases, sales, transfer or acceptance of 
transfer, shall also be reported to the Office of the Securities 
and Exchange Commission in accordance with Section 
59 of the Securities and Exchange Act B.E. 2535 (1992)  
within 3 business days from the date of purchase, sale, 
transfer or acceptance of transfer of securities. The directors 
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and executives are required to report their shares holding 
to the Board of Directors on a quarterly basis. Executives, 
who have access to insider information, are prohibited to 
take any action as governed by the relevant laws, rules 
and regulations.

4.	 Disclosure of Information and 
Transparency

The Company complies with the regulations of the SEC, 
the Office of SEC, and the SET with respect to disclosure of 
significant information, financial information, the Company’s 
development, operational information, business performance 
and other relevant substantial information through the 
websites of the SET. In addition, the Company regularly 
posts updated information, both in Thai and English, on its 
financial information, annual report, policies, CSR activities, 
and registration statement (Form 56-1) on its website at 
www.ticon.co.th. The Company also holds analysts briefing 
quarterly to announce its quarterly business performance 
to shareholders, investors, analysts, fund managers, and 
other interested persons. The executives will clarify and 
respond to inquiries raised by participants during the 
analyst briefing.

To ensure that significant information is disclosed accurately, 
promptly and transparently, the Company’s Investor Relations 
Department regularly communicates to the shareholders 
and investors. The Company’s information can be obtained 
from the Investor Relations Department at:

Investor Relations Contact

Miss Wimvipa Nanthawatsiri
Investor Relations Manager

Suite 1308, 13/1th Floor, 
Sathorn City Tower, 
175 South Sathorn 
Road, Bangkok 10120, 
Thailand
Telephone:  
+66 2 679 6565
Fax:  
+66 2 287-3153
E-mail:  
wimvipa.n@ticon.co.th

The Company initiates and participates in various activities to 
meet the investors, listens to their opinions and establishes 
good relationships. These activities include roadshow, the 
SET’s Opportunity Day, company visit, analyst meeting, 
exhibition booth, etc. The Company arranges these activities to 
provide information to support their investment decisions.

In 2017, the Company organized company visits, conference 
calls, and press interviews, as well as participated in local 
and international roadshows organized by various institutions 
for foreign investors, as follows:

Presentation Activity Number of 
Events

Listed companies meet the investor 3
Investors meet the Company’s 
management

26

Meeting of securities analysts and  
press conference

3

Domestic investor briefing 3
Foreign investor briefing 3

The Board of Directors is responsible for the Company’s 
financial statements contained in the annual report. The 
financial statements have been prepared in compliance with 
general accounting principles of Thailand, with appropriate 
accounting policy and accounting standards. The Audit 
Committee is appointed to be responsible for the quality 
of the financial statements reporting process and internal 
control system. The Audit Committee is responsible to 
ensure that disclosure of significant information in the 
notes of the financial statements is sufficient, accurate, 
complete and adequate for the benefit of the shareholders 
and investors. The annual report also contains report from 
the Board of Directors, the results of business operation 
and other important matters occurred during the year for 
shareholders information.

 In 2017, no action has been taken against the Company by 
the regulators on the basis of non-disclosure or insufficient 
disclosure of information within the required period.

5.	 Responsibilities of the Board of 
Directors

5.1	The Board of Directors’ Structure
(1)	The Board of Directors consists of 9 qualified members 
which include 5 executive directors and 4 independent 
directors. The number of directors, its composition, proportion 
of independent directors, skills and experiences, educational 
background, capability and expertise are optimum to lead 
the organization to achieve the Company’s missions and 
goals.

(2)	The Chairman of the Board of Directors, the Chief Executive 
Officer and the President are not the same person to ensure 
check-and-balances and separate duties of policy making, 
supervision and management. The Board of Directors clearly 
determines responsibilities of the Chairman of the Board 
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of Directors, the Chief Executive Officer and the President. 
The Chairman of the Board of Directors is an independent 
director by the definition of the Stock Exchange and has 
no relationship with management team. The Chairman is 
responsible to ensure that the Board of Directors meetings 
are arranged in accordance with the agenda, encourage 
all directors to participate in the meeting (such as asking 
questions or making observation notes), provide advices 
and recommendation to the Management team and support 
 the Company’s business operation. The Chairman however is 
not allowed to operate or interfere with day-to-day operations 
that are being handled by the Management team. The Chief 
Executive Officer is responsible to manage the business and 
supervise its operations in accordance with the business 
plan of the Company, the resolutions of the shareholders’ 
meetings and the Board of Directors’ meetings, policies 
and to ensure that the operations comply with applicable 
laws and regulations.

(3)	The Board of Directors includes 4 independent directors, 
in accordance with the proportion required by the SEC Office, 
who can independently provide opinion on the performance 
of Management Team.

(4)	The directors have an office term of three years and the 
retiring or vacating directors is allowed to be re-elected. 
During the annual meeting of shareholders, one-third of the  
number of directors will vacate their office and may be  
re-elected. If the number of vacating directors is not one-third, 
the number nearest to one-third will vacate the office.

5.2	Role, Duties and Responsibilities of the 
Board of Directors

(1)	The Board of Directors’ is responsible to participate 
in determining the Company’s future including its vision, 
mission, strategies, performance targets, business plan, 
budget and resource allocation amongst others. The Board 
of Directors is also responsible to supervise and monitor  
the performance of the management which is in accordance 
with strategic direction of the Company and for the benefits 
of the Company and the shareholders.

(2)	The Board of Directors establishes the Corporate 
Governance Policy which is to be reviewed at least once 
a year.

(3)	The Board of Directors approves the Company’s Code 
of Ethics, which is to be reviewed at least once a year, 
prescribing the best practices of directors, executives and 
employees for treatment towards the Company, colleagues, 
third parties and society. The Code of Ethics provides 
guidelines for ethical business operations and responsibility 
towards shareholders and stakeholders.

(4)	The Board of Directors ensures that directors with conflict 
of interest are not present in the conflicting agendas or 
meeting, and are refrain from voting, in accordance with 
regulations of SEC, SET and relevant regulators.

(5)	In respect of risk management, the Board of Directors 
monitors and acknowledges risk management plan of the 
Company from the management team and the Corporate 
Governance and Risk Management Committee.

(6)	The Board of Directors conducts an evaluation on 
the performance of the Board of Directors, director self-
assessment, and sub-committee self-assessment on an 
annual basis to review performance of the committees and 
the Board of Directors including its challenges and gaps.

5.3	The Board of Directors’ Meetings
The Company provides an annual schedule of the Board 
of Directors’ Meetings, together with its agendas, to the 
directors to manage their time to attend the meetings. 
According to the Articles of Association, the Board of 
Directors’ meeting must be arranged at least every three 
months; and a quorum of not less than half of total number 
of directors must be present.

The Company delivers an invitation notice of each meeting, 
its agenda, and supporting documents 7 days prior to  
the meeting, to allow the Board of Directors to review  
the documents before the meeting. During the meeting, 
the Chairman of the Board of Directors presides at the 
meeting to ensure that each agenda is carefully considered 
and all directors express their opinions and are involved  
in discussions. The senior executives will attend the meeting  
to clarify the information and respond to enquiries from  
the Board of Director. The Board of Directors also prohibits  
the directors and executives with conflicts of interest to  
attend or vote for such agenda.

During 2017, number of attendance of each director is  
as follows:

Number of  
Attendances in 2017  
(9 meetings in total)

1. Mr. Chainoi Puankosoom 8
2. Mr. Threekwan Bunnag 9
3. Mr. Chatchaval Jiaravanon 8
4. Mr. Tithiphan Chuerboonchai 4
5. Mr. Chali Sophonpanich 9
6. Mr. Chotiphat Bijananda 6
7. Mr. Chai Vinichbutr 8
8. Mr. Panote Sirivadhanabhakdi 7
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Number of  
Attendances in 2017  
(9 meetings in total)

9.   Mr. Uten Lohachitpitaks 7
10. Mr. Virapan Pulges* 1
11. Mr. Nate Charanvas* 1

Remarks: *Mr.Virapan Pulges and Mr. Nate Charanvas resigned from being 
directors of the Company on 16 January 2017.

The Company Secretary is responsible for arranging the 
meetings, the agendas and the discussion material prior to 
the meeting. The Company Secretary also checks relevant 
regulations related to the agenda topics and inform the 
Board of Directors. The Company Secretary records the 
minutes of the meetings and circulates the minutes within 
14 days from the meeting date. The meeting documents 
including meeting invitation and discussion material are 
being safekept. Electronic copies of the documents are 
also provided to facilitate the directors and participating 
executives.

The Board will propose the compensation payment which 
is approved by the Compensation Committee to the 
shareholders during the annual general meeting. Historically, 
the shareholders approve the director compensation taking 
into consideration duties and responsibilities of each 
director. In particular, the Chairman of the Board will be 
more compensated than other directors. Any directors with 
more duties and responsibilities for instance the director 
who is also a member of the Audit Committee will also be 
more compensated.

The Company discloses the compensation amount of 
directors and the member of the Audit Committee in 
2017 under the section “Compensation for Directors and 
Executives”.

5.4	Sub-committees
The Board of Directors monitors the implementation of the 
Company’s policies and strategies through 6 sub-committees. 
The sub-committees consider significant matters and 
reports to the Board of Directors. The sub-committee are 
as follows:

(1)	Audit Committee

The Audit Committee consists of 4 independent directors. 
The Audit Committee is responsible for reviewing the 
financial reports of the Company and selecting (including 
proposing to terminate) the Company’s auditors. The 
Audit Committee also reviews internal control system 
and internal audit system, compliance with laws relating 

to the business, connected transactions, transactions of 
interested persons, or transactions which rise conflict of 
interest, amongst others.

To perform the audit duty for internal control and audit 
system, the Audit Committee meets with the auditors of 
the Company at least once a year without the presence 
of the management team. Furthermore, where the Audit 
Committee deems necessary and appropriate, the Audit  
Committee may request clarifications and opinions from  
the Internal Audit Department and the auditors of the  
Company on financial and accounting matters.

In 2017, the number of attendance by each member of  
the Audit Committee is:

Number of  
Attendances in 2017  
(6 meetings in total)

1. Mr. Threekwan Bunnag 6
2. Mr. Chainoi Puankosoom 6
3. Mr. Chatchaval Jiaravanon 6
4. Mr. Tithiphan Chuerboonchai* 5

Note: *Mr. Tithiphan Chuerboonchai was appointed on 24 April 2017.

The Company’s internal auditor is a secretary of the Audit 
Committee and is responsible for scheduling and managing 
the Audit Committee’s meetings. The secretary also prepares 
the agenda and supporting documents, record meeting 
minutes and file relevant documents.

(2)	Executive Committee

The Executive Committee comprises 5 members appointed 
by the Board of Directors. Their responsibilities are to 
determine the Company’s business strategy and investment 
plan. The Executive Committee also handles other matters 
as assigned by the Board of Directors, for the benefits of 
the companies.

In 2017, the number of attendance by each member of  
the Executive Committee is:

Number of  
Attendances in 2017  
(5 meetings in total)

1. Mr. Panote Sirivadhanabhakdi 1
2. Mr. Chai Vinichbutr 5
3. Mr. Uten Lohachitpitaks 4
4. Mr. Virapan Pulges 5
5. Mr. Sopon Rajraksa 5
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(3)	Compensation Committee

The Compensation Committee of the Company consists 
of 3 directors* appointed by the Board of Directors. The 
Committee is responsible to ensure that the compensation of 
the directors and the management as well as the welfare of 
the employee are fair and transparent. The compensations 
are determined and benchmarked with several factors 
including the industry’s, the Company’s performance, the 
duties and responsibilities amongst others. 

In 2017, the number of attendance by each member of  
the Compensation Committee is:

Number of  
Attendances in 2017  
(4 meetings in total)

1. Mr. Chainoi Puankosoom 4
2. Mr. Chatchaval Jiaravanon 4
3. Mr. Panote Sirivadhanabhakdi 1

Note: *All 3 members of the Compensation Committee were newly appointed 
by the Board of Directors on 16 January 2017.

 **Mr. Chali Sophonpanich, Mr. Jirapong Vinichbutr and Mr. David Desmond 
Tarerent, who were members of the former Compensation Committee resigned from 
their office since 16 January 2017 and its meeting was held in 2017 for 1 time.

(4)	Nomination Committee

The Nomination Committee comprises 3 directors appointed 
by the Board of Directors. The Committee is responsible 
for setting criteria and method for selecting the Company’s 
directors, Committees’ members, President and Managing 
Director, and ensures transparency of the selection process. 

In 2017, the number of attendance by each member of  
the Nomination Committee is:

Number of  
Attendances in 2017  
(1 meeting in total)

1. Mr. Chatchaval Jiaravanon 1
2. Mr. Threekwan Bunnag 1
3. Mr. Chotiphat Bijananda 1

(5)	Risk Management Committee

The Risk Management Committee comprises 4 members 
appointed by the Board of Directors. The Committee is 
responsible for evaluating and monitoring risks of the 
Company. The Committee also reviews guidelines and tools 
to assess the risks to ensure that the risks are evaluated 
appropriately and efficiently.

In 2017, the number of attendance by each member of  
the Risk Management Committee is:

Number of  
Attendances in 2017  
(2 meetings in total)

1. Mr. Chotiphat Bijananda 1
2. Mr. Threekwan Bunnag 2
3. Mr. Panote Sirivadhanabhakdi -
4. Mr. Uten Lohachitpitaks 2

(6)	Corporate Governance Committee

The Corporate Governance Committee comprises 3 members 
appointed by the Board of Directors. The Committee is 
responsible for reviewing the Corporate Governance 
Policy, advising the Board of Directors, and monitoring 
and reviewing business operations to ensure compliance 
with good corporate governance. Corporate Governance 
Committee members are also responsible for proposing 
policy and work procedures for Sustainability Management 
(SM), which focuses on society, community, and environment 
(Corporate Social Responsibility or CSR) to the Board of 
Directors. The Committee also reviews, advises and evaluates 
operations related to anti-corruption for the Company. 

In 2017, the number of attendance by each member of  
the Corporate Governance Committee is:

Number of  
Attendances in 2017  
(2 meetings in total)

1. Mr. Chainoi Puankosoom 2
2. Mr. Threekwan Bunnag 2
3. Mr. Uten Lohachitpitaks 2

6.	 Compensation for Directors and 
Executives

Director Compensation:	� The Company sets forth clear 
and transparent compensation 
criteria for directors reflecting 
their duties and responsibilities 
of their roles whether as a 
chairman or members of the 
committee or sub-committees. 
The Compensation Committee 
reviews the compensation rate 
to be in line with those in the 
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industry’s and adequate to keep 
qualified directors.

Executive Compensation:	� The Compensation Committee 
sets the amount of compensation 
for executives to reflect their 
performance based on Corporate 
KPIs before proposing to the 
Board of Directors for approval 
on an annual basis.

7.	 Development of Directors and 
Executives

1) Training for Directors and Executives
The Board promotes and facilitates the attendance of 
directors and executives in the training or seminar for 
the development of their performance on regular basis. 
Trainings are provided by both in-house and by the third 
party covering range of topics. All directors are required 
to attend the training in order to understand the role of 
director. In particular, the Company’s directors shall pass 
the training courses of Director Certification Program (DCP), 
Director Accreditation Program (DAP), Board Performance 
Evaluation, the Role of Chairman (RCP), Audit Committee 
Program and Role of Compensation Committee (RCC) 
organized the Thai Institute of Directors (IOD).

2) Orientation of New Director
The Board requires that an orientation to the newly appointed 
director includes documentation pack and briefing so that 
the new director has an understanding of the Company’s 
business, the role of the director and duties as member 
of the committee. The Company Secretary is assigned 
by the Board to organize the orientation and arrange 
follow up meetings to respond to any inquiries of the newly 
appointed director. The orientation documentation pack 
includes business overview, manual of the director of the 
listed company, corporate governance, Code of Ethics of 
the Board, meeting schedule for that calendar year, etc. The 
Company also requires the director to attend the courses 
as suggested by the Office of Securities and Exchange 
Commission held by the Thai Institute of Directors (IOD).

8.	 Succession Plan
The Board requires that the succession plan must be 
prepared for executives and head of significant departments 
by considering the performance, capacity and readiness of 
the candidate. In this regard, the Company prepares and 
develops the candidates with relevant skills and knowledge 
to succeed the position. The successor is selected within 
the Company. Job promotion is conducted every year to 

develop the Company’s employees who have demonstrated 
satisfactory performance and potential. With respect to the 
succession plan of the retiring executives or whose terms 
expire, the Nomination Committee will review the criteria 
and select the candidate to succeed such position based on 
qualifications, experience and capabilities. Such candidate is 
also required to work on rotation to other relevant departments 
and attend the required training courses. The succession 
plan aims to ensure smooth transition and non-interruption 
to the business.

With respect to the Company’s resource management, the 
Company has in place processes to review, allocate and 
monitor resources effectively. The process is to ensure that 
qualified person is assigned with suitable roles, duties and 
responsibilities and is fairly compensated. The Company 
also sets job description and KPIs as well as provides 
training and development to the employees. Efficient 
personnel management by the Company helps to improve 
performance of the employee with clear and proper criteria 
of assessment and compensation.
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The Company has an efficient, adequate and appropriate 
internal control and risk management system for both 
management level and operating level. These are considered 
to be the Company’s key business fundamentals which lead  
to efficient operation and provide a platform to achieve  
the Company’s vision and generate profit in the long run.

In addition, the Company’s financial and operational 
details are accurate and complete. The Company has also 
complied with laws and related regulations. The Board 
of Directors’ Meeting No.1/2018 reviewed the adequacy 
and appropriateness of the Company’s internal control 
systems, as guided by the “Adequacy of Internal Control 
Questionnaire” issued by the Securities and Exchange 
Commission (SEC). The Board of Directors and the Audit  
Committee viewed that the Company’s internal control  
systems covering 5 major areas which are the Company’s 
Organization and Control Environment, Risk Management, 
Control Activities, Information and Communication system  
and Monitoring Activities are adequate and appropriate.  
The summaries are as follows:

1.	 Organization and Control Environment
The Company has strengthened an internal control 
environment by setting clear and measurable business 
targets in the form of earnings per share.

The operating result of each year has been compared 
with the target and regularly reviewed. If the target is 
missed, the Company will identify problems to improve the 
Company’s performance in the following year. In addition, 
the Company’s organizational structure clearly illustrates 
the authority of the management for certain actions where 
any member of management potentially involves in any 
conflict of interest will not be authorized to approve such 
matters. The responsibilities for approving transactions, 
recording accounting matters and monitoring assets are 
defined separately for check and balance purposes.

The management structure includes 7 committees, comprising 
the Board of Directors, the Executive Committee, the Audit 
Committee, the Compensation Committee, the Nomination 
Committee, the Risk Management Committee and the 
Corporate Governance Committee. Each committee is 
responsible for supervising the Company’s management and 
operations in order to maximize the shareholders’ benefit 
under the scope of business ethics and fair treatment to all 
stakeholders. The Committees also promote and follow up 
the progress of good corporate governance and corporate 
social responsibility by revising the Company’s Corporate 
Governance Ethical Standards and Business Code of 

Conduct Handbook as well as providing guidelines and 
other suggestions to the Company for development.

On 18 August 2017, the Company was approved by the 
Collective Action Coalition (CAC) as its 218th member 
after policy revision and implementation of internal control 
system, taking into account risk of corruption, which is 
assessed and approved by the internal auditors and the 
Audit Committee.

2.	 Risk Management
One of the Company’s key policies is to emphasize on the 
risk management policy. The Company has set up the Risk 
Management Committee, consisting of 4 Directors and 
Management, to regulate and monitor risks associating 
with their operation that has been earlier assessed. Those 
risks may arise from internal or external factors. External 
risk factors are, for instance, from the economic and political 
situation, natural disaster, material price, domestic interest 
rate while internal risk factors include management of 
projects by the Company, lease terms and concentration 
of tenants etc.

The Company also evaluates risks based on their impacts 
to the Company’s objective and business operation and 
assigns the person in charge of that risk in relevant 
department. The Committee also assigns an executive 
responsible for risk management in each department in 
order to manage risks and assess risk factors that may 
affect the Company’s business operation and performance. 
The Committee follows up on the risk management of each 
department on a regular basis and reports to the Board of 
Directors. The Company also educates employees of all 
levels to understand and be aware of the importance of risk 
management and its process.

3.	 Control Activities
The Company’s internal control activities are suitable for its 
specific risks and the activities cover appropriate procedures, 
for example, policies and working guidelines are in place for 
procurement, finance and general administration. A clear 
scope of duties and authorization of management has been 
identified where any person with a conflict of interest in any 
matter shall be unauthorized in order to prevent possible 
corruption. The approval limits and authority of each level 
of management, the procedures of approving investment 
project, as well as the procurement and supplier selection 
processes are well-arranged. The management who involves 
in any conflict of interest is unable to approve such matters. 
In addition, the Company clearly divides the responsibilities 
between approval transactions, records accounting items 
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and maintains control over assets for check and balance 
purposes. The Company ensures that every function strictly 
complies with its policies, working guidelines, laws and 
related regulations. Furthermore, the Company reviews 
the policies and operating procedures to be appropriate. 
The Company also continuously manages, develops and 
maintains securities of the Information System.

The Company usually updates information regarding major 
shareholders, directors, the management as well as related 
people and parties, in order to monitor and review connected 
transactions or transactions that may cause any conflict of 
interest. To approve the connected party transactions, the 
Company makes a decision on an arm’s length basis by 
taking into account maximum benefits of the Company. The 
person who is conflicted is unable to involve in the approval 
process. To achieve target of investment in subsidiaries, 
the Company monitors the process and provides execution 
guidelines for the directors and management.

4.	 Information and Communication 
System

The information system as well as communication of internal 
and external information especially on performance and 
financial reports ensure that the decisions of the Board, 
the management, shareholders and relevant parties are 
made on the basis of adequate, correct, complete, up-to-
date, reliable and comprehensive information, in order to 
enhance the Company’s competitiveness.

The Company provides all important information for the 
Board to make decisions. An invitation letter which includes 
analytical reports, supporting facts and all necessary  
information for consideration of the matters will be sent  
at least 7 days prior to the Board of Directors’ meeting.  
The Company Secretary is responsible for providing the  
Board with information regarding rules and regulations, as 
well as managing the Board’s activities and communicating 
the Board’s resolutions to the management and coordinating  
the implementation of the Board’s resolution. Moreover,  
the Company Secretary has served as a center to maintain 
corporate documents, i.e. a register of directors, notifications 
and minutes of the Board of Directors’ meetings and the 
Shareholders’ meetings, for reviewing and examining by  
the shareholders.

The financial reports were managed systematically, 
including a filing process, an examination/audit by external 
auditor, and a review of the financial reports by the Audit 
Committee together with external auditors. The Company’s 
accounting policies are complied with the General Accepted 
Accounting Principles and are suitable for characteristics 

of the Company’s business operation. Before disclosure of 
the financial reports to the public, the Board of Directors 
will review the reports to ensure its accuracy, completeness 
and transparency.

5.	 Monitoring Activities
The Company has implemented the monitoring system of 
both management level and operating level to achieve the 
targets. In case that there is any deviation from the target, 
the Board of Directors and the management will solve 
problems and provide clear solutions.

In case of an issue that may have significant impact to 
company, a person will be assigned to report revision of the 
operation, root cause analysis and timely approval of the 
solutions. They will be kept informed of the implementation 
and a follow-up.

In early 2017, the Company approved the establishment of 
internal audit unit. Before setting up such unit and relevant 
process, the Company has engaged an independent auditor, 
namely KPMG, Phoomchai Business Advisory Limited to 
work with the internal auditor (co-sourcing). This follows the 
Internal Audit Standards to ensure that the company has 
adequate Internal control to audit and mitigate operational 
risk in core business processes. The internal auditor has 
assessed the overall risks, developed audit plan 2017 and 
conducted an audit on Sale to Collection process, Business 
Development, Investment and Construction process, Property 
Management process and Fixed Assets Management (Back 
Office) process. The audit covered working procedures and 
system in accordance with applicable rules and regulations, 
provided advices and recommendations for each department 
on appropriateness and efficiency based on international 
standard, and monitored the implementation of those advices 
and recommendations. The internal auditor directly reports 
to the Audit Committee for the audit results, observations 
and recommendations of the previous quarters. 
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2.	 Necessity and Reasonableness of Transactions
The above mentioned connected transactions were necessary for the operations of the Company, for the best interest 
of the Company, and was transacted at fair and reasonable price as stated in the opinion of the Audit Committee.

3.	 Measures or Procedures for Approving Connected Transactions
The Audit Committee is responsible for ensuring that the Company’s connected transactions are conducted at a fair price, 
for the best interest of the Company and that these transactions are reported accurately and completely in accordance 
with the regulations of the Stock Exchange of Thailand.

The measurements adopted by the Company concerning connected transaction are as follows:

•• The Company’s Board of Directors’ Meeting No. 6/2017 held on 10 August 2017 approved the policy on connected 
transactions by setting a clear guideline and criteria for connected transactions in accordance with relevant rules. Such 
policy was already approved by the Board of Directors.

•• The Audit Committee shall ensure that connected transactions are conducted at market or fair price. The Board or the 
Shareholders shall approve connected transactions if these transactions vary from general trading terms. In addition, 
any director or shareholder having conflict of interest shall not be allowed to vote for that matter.

•• The Company reports connected transactions according to guidelines and regulations of the Stock Exchange of 
Thailand, the Office of Securities and Office and as stated in the Company’s Articles of Association.

•• Disclosure details of connected transactions is in accordance with accounting standard set forth by Accounting 
Profession Association.

4.	 Policy or Potential Connected Transaction in the Future
Connected transactions are expected to be carried out as long as it renders benefits to the Company.
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1.	 Operating Results

1.1	Revenues

The Company’s core business is in industrial real estate 
development which comprises the development of factories 
and warehouses mainly for rent and occasionally for sale. 
Over the past 3 years, contribution of rental and related 
service income to total revenues was approximately 21.6 
percent, 62.6 percent and 65.8 percent, respectively.

Sales of factories and warehouses to TFUND, TGROWTH, 
and TREIT was historically main revenue contribution of the 
Company. In 2015, such income represented approximately 
62.6 percent of total revenues. The objective of such sales 
was to raise funds for business expansion in each year. 
In 2016 and 2017, such sales were cancelled in view of 
capital injection from Frasers Property Holdings (Thailand) 
Co.,Ltd (FPHT), pursuant to terms of the shares subscription 
agreement signed between the Company and FPHT in 
October 2016. The issuance of new shares for capital 
increase by FPHT provided the Company with adequate 
funds for business expansion.

The Company also had income from sales of factories to 
tenants, most of which were under options to buy as specified 
in the lease contracts. The sales of factories to tenants are 
opportunistic and would depend on tenants’ decisions.

With respect to the income from the investments in TFUND/
TLOGIS/TGROWTH (TFUND,TLOGIS and TGROWTH 
have merged with TREIT since December 2017) and 
TREIT, it comprises shares of profit from investments, 
property management fee, gain from sales of investment 
units and realized additional gains on sales of properties 
to the fund/trust.

Besides, the Company also generated a small portion of 
revenue from construction services and utility income.

1.1.1	 Rental and service income

Over the past 3 years, rental and services income were 
1,048.5 million baht, 1,172.1 million baht and 1,372.6 
million baht, respectively, representing an increase of 8.5 

percent, 11.8 percent and 17.1 percent, respectively. Cost 
of rental and services for such periods were 304.6 million 
baht, 332.6 million baht and 409.8 million baht, respectively. 
This resulted in gross margin of 70.8 percent, 71.6 percent 
and 70.1 percent, respectively.

The growth in rental and services income since 2015 was 
driven by higher demand of warehouse segment which 
came from logistics providers. There was also demand for 
‘Built-to-Suit’ warehouses which were designed based on 
requirement from customers. In 2017, rental and services 
income in 2017 rose 200.5 million baht or 17.1 percent 
compared to that of the same period last year owing to an 
increase in new leases for both factories and warehouses. 
Particularly, the new leases for warehouse increased 22 
percent.

1.1.2	 Income from sales of properties to property 
funds/trust

In 2015, income from sales of properties to TFUND, 
TGROWTH and TREIT amounted to 3,037.3 million baht. 
This was 31.9 percent lower than that of the previous year 
as the Company required less funds to buy new lands for 
development. The said sales comprises 126.0 million baht 
of sales to TFUND in September 2015 and 2,911.3 million 
baht of sales of factories and warehouse to TREIT (freehold 
and leasehold) in December 2015.

Sales of properties to TFUND were made on a freehold 
basis for both land and factory/warehouse buildings and 
the Company recorded the whole amount as income from 
sales of properties in the income statement. Meanwhile, 
sales of properties to TGROWTH and TREIT were made 
on freehold and leasehold basis. The sale of lands on 
leasehold basis was recorded as unearned land rental 
income in balance sheet statement, which will be realized 
as rental income throughout lease agreements. The sales of 
factory/warehouse buildings under leasehold arrangement 
were recorded as income from sales of properties presented 
in income statement, according to TAS 17 (revised 2014) 
which defines the long-term leasing of buildings as financial 
lease.
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Sales of properties to property funds and/or REITs each 
year depend on the Company’s funding needs for its 
business expansion. The Company did not report any sales 
of properties to property funds and/or TREIT in 2016 and 
2017 as the Company had in place sufficient funds from 
capital injection from FPHT as stated earlier.

1.1.3	 Income from sales of properties to other parties

In addition to income from sales of properties to funds and 
TREIT, the Company had income from sales of properties to 
its tenants and/or other third party on an opportunistic basis. 
In 2015, 2016 and 2017, the Company sold properties to 
third party investors and received income of 308.3, 250.7 
and 194.4 million baht, respectively.

In 2015, the Company sold factories to third party at 48.2 million 
baht and sold lands for an amount of 260.1 million baht.

In 2016, the Company sold lands to third party at 250.7 
million baht.

In 2017, the Company sold factories to third party at 176.6 
million baht and lands at 17.8 million baht.

As stated, income from sales of factories to the tenants is 
on opportunistic basis and would depend on the tenants’ 
decisions to exercise the options to buy as set forth in lease 
agreements. Gross margin of such sales would vary by age,  
sizes, specification and location of the factories. Sales of lands 
are also on an opportunistic basis and depend on agreed pricing.

1.1.4	 Income from and related to associated companies 
(TREIT, SLP and TRA)

1)	 Share of profit from investments in TREIT, SLP and TRA

Share of profit from investments in TREIT, SLP and TRA 
depend on investment amount of TICON and its stake in 
such investments.

In 2015, 2016 and 2017, share of profit from investments in 
the associated companies was 248.5, 252.2 and 274.7 million 
baht, respectively, representing a 7.0 percent increase, 1.5 
percent increase and 8.9 percent increase, respectively.

In 2015, share of profit from investments in associated 
companies increased from 2014 as the Company reduced its 

investments in TFUND, TLOGIS and TGROWTH. Separately, 
the Company recorded in 2015 1.8 million baht share of 
profit from investment in SLP which develops factories and 
warehouses for lease or sales in Indonesia.

In 2016, the Company received 3.7 million baht higher 
share of profit from associated companies compared to the 
amount in 2015 owing to improving operating performance 
of TFUND and TREIT. The Company also recorded 1.9 
million baht share of profit from SLP.

In 2017, share of profit from investments in associated 
companies increased 22.5 million baht from that of 2016 as 
a result of profit from converting its investments in property 
funds to TREIT in December 2017. In addition, the Company  
also received share of profit from investment in SLP for  
an amount of 1.7 million baht.

2)	 Property management income from property funds 
and REIT

In 2015, 2016 and 2017, Property management income 
was 204.1, 201.1 and 239.2 million baht, respectively.

In 2015, property management income was 204.1 million 
baht, 23.5 percent increase compared to that of the previous 
year, from income from TREIT which was established in 
quarter 4/2014.

In 2016, property management income was 201.1 million 
baht, decreased by 1.5 percent from the income in 2015 
from lower property management income received from 
TLOGIS and TGROWTH.

In 2017, property management income was 239.2 million 
baht, increased by 18.9 percent compared to that of the 
previous year, resulted from recognition of past commission 
income from TFUND, TLOGIS, TGROWTH and TREIT.  
Property management income from TLOGIS was also  
higher than the previous year from change in calculation  
method of property management fee.

3)	 Gain from sales of investment in associated companies

In 2015, 2016 and 2017, the Company recorded gain from 
sales of investments in TFUND, TLOGIS, TGROWTH and 
TREIT of 126.30, 103.6 and 5.0 million baht, respectively.
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4)	 Realized additional gain on sales of properties to the 

funds/REIT

The Company may realize additional gain from sales of 

properties to TFUND, TLOGIS, TGROWTH and TREIT 

when these funds/REIT sell such properties to the third 

party or when the Company reduces its investments. 

In 2015, 2016 and 2017, realized additional gain on 

sales of properties to TFUND, TLOGIS, TGROWTH 

and TREIT was 246.7, 295.0 and 48.3 million baht, 

respectively.

In 2015, realized additional gain was 246.7 million baht from 

lower investments in TFUND, TLOGIS and TGROWTH by 

5.2 percent, 3.8 percent and 1.9 percent, respectively and 

TFUND sold three factories to third party.

In 2016, realized additional gain was 295.0 million 

baht from lower investments in TFUND, TLOGIS, 

TGROWTH and TREIT by 18.7 percent, 1.0 percent, 

6.0 percent and 38.4 percent, respectively and TFUND 

and TGROWTH sold some of their land and factories 

to the third party.

In 2107, realized additional gain was 48.3 million baht 

because TFUND and TGROWTH sold some of their land 

and factories to third party and the Company reduced its 

investments in TGROWTH after conversion of TGROWTH 

to TREIT in December.

1.1.5	 Other incomes

In addition to the income mentioned above, the Company 

had other incomes as follows:

1)	 Income from construction services

The Company generated this income from providing 

construction or modification of factory and warehouse 

services to its tenants. Normally, such income was a minor 

part of total revenues.

2)	 Income from utilities fees

The Company generated this income from providing utilities 

for factory and warehouse for its tenants.

1.2	Expenses

1.2.1	 Provisions related to sales of properties

In 2015, the Company set up provisions related to sales of 
properties worth 33.3 million baht in profit and loss statement 
pursuant to sales of properties to TREIT in December 2015. 
The Company has an obligation to guarantee of rental income 
to TREIT for vacant properties on the transfer date. Such 
obligations were booked in the Company’s statement and as 
short-term and long-term provisions under liabilities . Total 
provision amount was 50.3 million baht and the difference 
of 9.9 million baht was booked as deferred gains on sales 
of properties to TREIT in accordance with the Company’s 
unitholding in TREIT (19.6 percent). During the year, the 
Company reversed the entries of such provisions valued 
8.1 million baht as ‘option to buy’ under lease agreements 
with TREIT matures.

In 2016, the Company reversed back provisions related 
to sales of properties of 59.33 million baht as majority of 
option-to-buy features under the lease contracts for properties 
under TREIT has matured.

In 2017, the Company had no provisions related to sales 
of properties.

1.2.2	 Selling and administrative expenses

In 2015, 2016 and 2017, selling and administrative expenses 
were 756.9, 704.0 and 782.7 million baht, respectively, 
translating to an increase of 1.6 percent, a decrease of 
7.0 percent and an increase of 11.2 percent per year, 
respectively.

Majority of selling and administrative expenses were 
expenses related to employees and depreciation of vacant 
factories/warehouses. In 2017, these expenses made up 
approximately 61.9 percent of the Company’s selling and 
administrative expenses.

In 2015, selling and administrative expenses were 756.9 
million baht, a decrease of 12.6 million baht compared to 
that of the previous year from lower marketing expenses and 
expenses related to sales of properties to TREIT. Moreover,  
the Company also had lower administrative expenses  
as well as repair and maintenance expenses.
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In 2016, selling and administrative expenses were 704.0 

million baht, which was 52.9 million baht lower or a drop of 

7.0 percent compared to that of the previous year. Partly, 

this was due to change in the Company’s depreciation policy 

where from January 1, 2016, the useful life of investment 

properties assets was changed from 20 to 30 years. 

Depreciation expenses hence were lower.

In 2017, selling and administrative expenses were 782.7 

million baht; an increase of 78.7 million baht or 11.2 percent 

higher compared to that of the previous year from higher 

depreciation expenses of vacant warehouse and higher 

employee expenses.

1.2.3	 Financial expenses

In 2015, 2016 and 2017, financial expenses were 762.2,  

812.0 and 570.9 million baht, respectively; representing  

an increase of 18.6 percent and 6.5 percent and a decrease  

of 29.7 percent, respectively.

The financial expenses surged in 2015 and 2016 from 

increased borrowings to fund expansion of factory/warehouse 

business in Thailand. The Company also borrowed to finance 

investments in joint venture with foreign partners to expand 

factory/warehouse in ASEAN country. Meanwhile, financial 

expenses decreased in 2017 from repayment of short-term 

and long-term loans and payment of matured debenture 

using proceeds from new capital injection in early 2017.

1.3	Profit

1.3.1	 Gross profit

Gross profit margin from its operations (rental and sales of 

factory/warehouse) over the past 3 years was 38.4 percent, 

65.4 percent and 68.9 percent, respectively.

In 2015, gross profit margin increased slightly because of 

higher margin from sale of lands to third party. Notwithstanding, 

gross profit margin from rental properties and sale of properties  

to funds/REIT were lower as revenue contribution from  

warehouse and sale of warehouses to funds/REIT were 

higher. Typically, margin from sale of warehouses is lower 

from higher construction cost.

In 2016, gross profit margin was 65.4 percent which was 
higher than that in 2015 as there was no sales of properties 
to funds/REIT as properties sales margin would be low.

In 2017, gross profit margin was 68.9 percent which was 
higher than that of the previous year from sale of properties 
(land and building) to third party which had higher margin.

1.3.2	 Net profit

In 2015, 2016 and 2017, consolidated net profit calculated 
based on equity method, were 769.7, 275.0 and 480.0 million 
baht, respectively. Earning per share were 0.70, 0.25 and 
0.27 baht, respectively.

In 2015, net profit slightly increased by 1.1 percent. Operating 
profit in 2015 was close to that of 2014 but the Company 
had significant profit from sale of investments in TFUND 
and TGROWTH during the year. Moreover, the Company 
also earned higher income related to associated company 
and managed to control cost and reduced selling and 
administrative expenses.

In 2016, net profit decreased 494.7 million baht or a drop 
of 64.3 percent from that of 2015 as there was no sales 
of properties to funds/REIT pursuant to terms of share 
subscription agreement for capital injection by FPHT.  
However, rental and related service income which was  
the Company’s core business rose 11.8 percent compared  
to that of 2015.

In 2017, net profit rose sharply by 205.0 million baht or an 
increase of 74.6 percent from higher rental and related 
service income which rose 17 percent compared to that 
of the previous year. This was driven by higher occupied 
area of factory and warehouse which was increased by 8 
percent and 29 percent, respectively. Also, gross profit from 
sales of properties increased from 36 percent to 60 percent 
in 2017, as lands and building were sold at higher margin. 
Property management fees also increased by 38 million 
baht or 19 percent from higher brokerage fee for properties 
under TFUND, TLOGIS, TGROWTH and TREIT. There was 
also change in calculation of property management fee for 
TLOGIS. In addition, the Company also enjoyed higher 
interest on deposit of 97 million baht which comprised 
interest on deposits from proceeds of capital injection of 
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73 million baht and adjustment to past warehouse revenue 
previously recorded as income from rent and related service 
to interest income from hire-purchase agreement for an 
amount of 26 million baht.

2.	 Financial Status

2.1	Assets

As of 31 December 2017, total assets were 40,799.9 million 
baht; 77.3 percent of which were investment properties, 
and 8.9 percent of which were the investments in TREIT, 
SLP and TRA.

Total assets increased for approximately 4,707.2 million 
baht or 13.0 percent from that of 2016 from an increase 
in cash and cash equivalents, current investments, trade 
and other receivables, accrued dividend, receivables 
under financial leases and investment in associated 
companies.

2.1.1	 Investment properties

Investment properties comprised properties under 
development, properties available for lease, and leased 
properties. Investment properties were 30,074.9 million 
baht on 31 December 2015, 31,247.1 million baht on 
31 December 2016 and 31,526.2 million baht on 31 
December 2017.

Investment properties (net of properties sold to TFUND/
TLOGIS/TGROWTH/TREIT) increased in 2014 by 38.5 
percent, in 2015 by 25.8 percent, in 2016 by 3.9 percent and 
in 2017 by 0.8 percent as a result of the Company’s business 
expansion with substantial increase in land acquisition 
and development in factories/warehouses particularly in 
2014 and 2015. The increase was in part due to change 
in accounting method to record the common area of each 
project under investment properties instead of property, 
plants and equipment.

2.1.2	 Property, plant and equipment

As of 31 December 2017, property, plant and equipment 
were 149.8 million baht; a decrease of 30.8 million baht 
or 17.1 percent compared to that of the previous year.

2.1.3	 Current investments

As of 31 December 2017, current investments were 
1,101.6 million baht; an increase of 1,079.4 million baht 
compared to that of 2016. These consist of fixed deposit 
with commercial banks and certificate of deposit which 
was a low-risk investment and deemed as an alternative 
for financial management with higher return than savings 
with commercial banks.

2.1.4	 Trade account receivables-net

As of 31 December 2017, trade accounts receivables (net) 
was 61.6 million baht consisting of past due receivables of 
up to 3 months of 31.3 million baht, or 50.8 percent of total 
trade account receivables (net), and unbilled operating  
leases receivables of 29.9 million baht, or 48.5 percent  
of total trade receivables (net).

To mitigate credit risk of the tenants and potential breach 
of agreement, the Company has a policy to hold security 
deposits equates to three to six months of rental and 
monthly service fee.

2.1.5	 Advances for construction cost

As of 31 December 2017, advances for construction cost 
which was paid to sub-contractors for warehouse construction 
was 8.6 million baht which was decreased by 101.2 million 
baht from the end of 2016.

2.1.6	 Pledged fixed deposit

As of 31 December 2017, the Company had 0.2 million baht 
security deposit against L/C credit facilities, trust receipts, 
FX facilities and bank guarantee facilities to issue BG for 
government agency or state enterprise.

2.1.7	 Investments in subsidiary/associates/joint 
venture

As of 31 December 2017, investments in subsidiaries, 
associated companies and joint venture as follows:

1)	 Eco Industrial Services Co., Ltd. (a subsidiary) - 
shareholding of 100 percent of paid-up capital, with 
investment under cost method of 12.5 million baht, 
representing 0.1 percent of the Company’s total assets.
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2)	 TICON Logistics Park Co., Ltd. (a subsidiary) - shareholding 
of 100 percent of paid-up capital, with investment under 
cost method of 11,515.0 million baht, representing 27.7 
percent of the Company’s total assets.

Shanghai TICON Investment Management Co., Ltd. 
(a subsidiary) - shareholding of 100 percent of paid-up 
capital, with investment under cost method of 85.4  
million baht, representing 0.2 percent of the Company’s 
total assets.

3)	 TICON Management Co., Ltd. (a subsidiary) - shareholding 
of 70 percent of paid-up capital, with investment under 
cost method of 7.0 million baht, representing 0.02 percent 
of the Company’s total assets

4)	 TICON (HK) Ltd. (a subsidiary) - shareholding of 100 
percent of paid-up capital, with investment under cost 
method of 575.1 million baht, representing 1.4 percent 
of the Company’s total assets.

5)	 TICON International Pte. Ltd. (a subsidiary) - shareholding 
of 100 percent of paid-up capital, with investment under 
cost method of 5,445.0 million baht, representing 13.1 
percent of the Company’s total assets.

6)	 TICON Freehold and Leasehold Real Estate Investment 
Trust (TREIT) (an associate company), holding of 21.9 
percent of TREIT’s paid-up capital by the Company and 
its subsidiaries, with investment under equity method 
of 3,241.6 million baht or 7.9 percent of the Company’s 
consolidated assets and under cost method of 5,651.4 
million baht or 13.6 percent of the Company’s total 
assets.

7)	 PT SLP Surya TICON Internusa (an associate company), 
holding of 25 percent of SLP through a subsidiary 
company, with investment under equity method of 391.5 
million baht or 1.0 percent of the Company’s consolidated 
assets and under cost method of 414.2 million baht or 
1.0 percent of the Company’s total assets.

8)	 TRA Land Development Co., Ltd. (an associate company) 
- shareholding of 50 percent of paid-up capital, with 
investment under equity method of 0.5 million baht or 
0.001 percent of the Company’s consolidated assets and 

under cost method of 0.5 million baht or 0.001 percent 
of the Company’s total assets.

9)	 TICON Demco Power 6 Co., Ltd. (a joint venture) - 
shareholding of 51 percent of paid-up capital through 
a subsidiary, with investment under equity method 
of 2.7 million baht representing 0.01 percent of the 
Company’s consolidated assets, and under cost method 
of 2.6 million baht or 0.01 percent of the Company’s 
total assets

10)	TICON Demco Power 11 Co., Ltd. (a joint venture) - 
shareholding of 51 percent of paid-up capital through a 
subsidiary, with investment under equity method of 2.2 
million baht representing 0.01 percent of the Company’s 
consolidated assets, and under cost method of 2.0 million 
baht or 0.01 percent of the Company’s total assets.

11)	TPARK BFTZ Co., Ltd. (a joint venture) - shareholding of 
60 percent of paid-up capital through a subsidiary, with 
investment under equity method of 210.0 million baht 
representing 0.5 percent of the Company’s consolidated 
assets, and under cost method of 210.0 million baht or 
0.5 percent of the Company’s total assets.

12)	Bangkok Club Co., Ltd. (a related company) - shareholding 
of 0.11 percent of registered capital, with investment after 
net of allowance for impairment of 0.26 million baht.

2.1.8	 Prepaid rental expenses

As of 31 December 2017, prepaid rental expenses were 
653.4 million baht, a decrease of 30.8 million baht from 
the end of 2016. Prepaid rental expenses are long-term 
leases of lands for warehouse development which would be 
gradually realized as expenses in profit and loss statement 
throughout the lease terms.

2.2	Liabilities

As of 31 December 2017, total liabilities were 15,865.7 
million baht, a decrease of 8,809.4 million baht or 35.7 
percent from 2016. Majority of the Company’s total 
liabilities was external loans which represented 85.9 
percent of total liabilities. The increase in total liabilities 
resulted from:
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2.2.1	 Loans

Total loans as of 31 December 2017 were debentures of 
13,320.0 million baht, a decrease of 8,922.4 million baht or 40.1 
percent compared to that of 31 December 2016 from a drop 
in short- and long-term borrowings and debentures. Source of 
repayment was from proceeds of capital injection from FPHT.  
As of 31 December 2017, the outstanding debentures equals  
to 13,320.0 million baht with tenor ranges from 3 to 10 years.

The Company typically finance construction of factory 
and warehouses from long-term borrowings, debentures 
and internal cash. Short-term borrowings have been used 
to finance working capital and manage internal liquidity 
especially to bridge finance acquisition of lands pending 
granting of long-terms loans from commercial banks. The 
Audit Committee of the Company regularly monitors the use 
of short-term borrowings and the proportion of short-term to 
long-term loans to ensure no financial mismatch, sufficient 
liquidity and repayment ability.

Existing loan and debenture covenant is to maintain debt/
interest-bearing debt to equity not exceeding 2.5-3.0 times. 
The Company has never breached the said covenant.

2.2.2	 Trade payables

As of 31 December 2017, trade payables were 93.6 million 
baht, a decrease of 130.8 million baht or 58.3 percent 
compared to that of the previous year. Almost all of trade 
payables were related to construction cost.

2.2.3	 Corporate income tax payable

As of 31 December 2017, corporate income tax payable was 
4.4 million baht, an increase of 3.1 million baht compared to 
that of 2016. The Company’s subsidiaries recorded higher 
profit and as a result the Company needs to cater for higher 
payable of corporate income tax.

2.2.4	 Provisions

As of 31 December 2017, the Company had no provisions.

2.2.5	 Provisions for long-term employee benefits

As of 31 December 2017, the Company recorded 39.6 
million baht under long-term employee benefits, estimated 

based on the Company’s obligations to pay for retirement 
compensation.

The Company has adopted TAS19 - Employee Benefits since 
2011, and hence has recorded an accumulative amount 
of benefits until the end of 2010 as liability, and has since 
recorded provision for employee benefits incurred each 
year as expenses.

2.2.6	 Unearned land rental income

As of 31 December 2017, unearned land rental income 
was 1,262.6 million baht recorded in 2014 and 2015 on 
long-term lease of lands to TREIT for a period of 28-30 
years. The rental income will be realized in the statement 
of income every year throughout the lease term based on 
a straight line method.

2.2.7	 Deferred tax

 As of 31 December 2017, deferred tax liabilities was 46.70 
million baht which was net of deferred tax assets. The 
deferred tax liabilities was mainly related to sale of properties 
on leasehold basis to TGROWTH and TREIT and change 
in useful life of the Company’s assets.

2.3	Shareholders’ equity

As of 31 December 2017, total shareholders’ equity was 
24,934.2 million baht, an increase of 13,516.6 million 
baht or 118.4 percent from capital increase during early 
2017.

2.4	Appropriateness of the Company’s capital 
structure

The primary objective of the Company’s capital management 
is to ensure an appropriate capital structure that can facilitate 
its business and maximize shareholder value.

In the past, the Company used operating cash flow, 
shareholders’ capital injection, and loans from financial 
institutions as main sources of funds for factories and 
warehouses development. Over the last 10 years, the 
Company also raised funds from sale of properties to 
TFUND in 2005, TLOGIS in 2009, TGROWTH in 2013 and 
TREIT in 2014. Proceeds from sales of properties to these 
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property funds have reduced reliance on borrowings and 
capital increases which had higher costs.

The Company also issued debentures with tenors of 3-10 
years in order to diversify its source of funds. Debenture 
is typically cheaper than long-term loans from financial 
institutions.

2.5	Liquidity

As of 31 December 2017, the Company had net cash flow 
from its operating activity of 996.8 million baht, net cash 
flow from investing activity of 3,913.3 million baht and net 
cash flow from financing activity of 4,157.1 million baht.

The Company had more liquidity compare to 2016. The 
Company views that the current ratio is not appropriate to 
measure the Company’s liquidity because the Company 
has no inventory. Most of the Company’s assets are 
lands and buildings under non-current assets while land 
acquisition payables and construction cost payables 
were recorded as current liabilities. This resulted in low 
current ratio.

As of 31 December 2017, the Company had an interest-
bearing debt to equity ratio calculated from:

(Loans and borrowings + Liability under financial lease)
Total shareholders’ equity

equal to 0.53 times which was reduced from 1.95 times in 
2016 as the Company used proceeds of capital increase to 
repay loans and paid down matured debentures. The low 
interest-bearing liabilities to equity ratio is an opportunity 
for the Company to capitalize on strong equity for future 
business expansion.

As for interest coverage ratio which was calculated from:

(Net profit + Interest expenses + Corporate income tax  
+ Deferred gain on sales of properties to associated 

companies )
Interest expenses

The Company had interest coverage ratio of 1.83 times 
reflecting the Company’s strong ability to pay financial 
costs. The Company has never defaulted on interest 
payment.

Debt service coverage ratio which was calculated from:

(Net cash flows from operating activities + Interest 
expenses)

(Repayment of long-term loans and debentures  
+ Dividends + Interest expenses)

The Company’s debt service coverage ratio was 0.2 times.

3.	 Future Prospects
In 2017, the Company has focused on personnel development, 
uplifting of operating procedures to meet international standard 
as well as reorganizing corporate structure to prepare for 
future business plan and its scope. This has provided the 
Company with a foundation to be a leader in real estate 
development especially for industrial properties in ASEAN.  
Thailand’s economic growth in 2018, investments and 
expansion along Eastern Economic Corridor (EEC) and 
trends towards digital market and economy are the key  
drivers for increasing demand for Built-to-Suit factories and 
warehouses. The Company believes in its capability and 
is ready to expand in Thailand and in ASEAN especially in 
CLMV countries. The above external factors are expected 
to positively drive the Company on a sustainable basis.
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Statement of Directors’ Responsibilities Concerning 
the Company’s Financial Report

The TICON’s Board of Directors had the management prepare financial statements to reveal the Company’s financial 
position and operating results of the year 2017 in accordance with the Public Limited Companies Act B.E. 2535. (A.D. 
1992)

The Board of Directors is well aware of its duties and responsibilities as the directors of a listed company in the Stock 
Exchange of Thailand to ensure that TICON’s financial statements are accurate, complete, and transparent in accordance 
with generally accepted accounting principles, while providing adequate information to safeguard the Company’s assets 
from unlawful conduct and abnormalities which is for the benefit of shareholders and investors to have true and fair 
information.

The Board of Directors is of the opinion that the consolidated financial statements of TICON and Subsidiaries for the year 
2017 reviewed by the Audit Committee in collaboration with the Management and the external auditor, EY Office Limited 
(formerly known as Ernst & Young Office Limited), were presented in a complete, true and fair manner in compliance with 
the generally accepted accounting principles and all governing rules and regulations, with appropriate and consistent 
accounting policies and adequate information disclosure.

	 (Mr. Chainoi Puankosoom)
	 Chairman of the Board
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